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TEAC’s accreditation process at a glance 



Steps 


Program faculty actions 


TEAC actions 


1. Application 


Program faculty prepares and 
submits on-line application and 
sends membership fee 


TEAC staff consults with the institution and program faculty; TEAC 
accepts or rejects application (on eligibility requirements) and 
accepts or returns fee accordingly** 


2. Formative 
evaluation 


• Program faculty attends TEAC 
workshops on writing the 
Inquiry Brief or Inquiry Brief 
Proposal (optional)** 

• Program faculty submits draft 
of the Brief* with checklist 


• TEAC staff reviews draft Brief or sections for coverage, 
clarity, and auditability and returns drafts for revisions and 
resubmission as needed 

• If appropriate, TEAC solicits outside reviews on technical 
matters, claims, and rationale** 


3. Inquiry Brief 
or Inquiry Brief 
Proposal 


• Program faculty responds to 
TEAC staff and reviewers’ 
comments** 

• Program submits final Brief 
with checklist 


• TEAC declares Brief auditable and instructs program to submit 
final version of Brief 

• TEAC accepts Brief for audit and submits it to the lead auditor for 
instructions to audit team 


4. Call for 
comment 


Program faculty distributes 
call-for-comment letter to all 
specified parties 


TEAC places program on TEAC website’s “call-for-comment” page 


5. Survey 


Program sends email 
addresses for faculty, students, 
and cooperating teachers 


TEAC electronically surveys the faculty, students, and cooperating 
teachers who send their responses anonymously to TEAC through 
a third-party vendor 


6. Audit 


• Program faculty submits data 
for audit as requested 

• Program faculty responds to 
any clarification questions as 
needed 

• Program faculty receives and 
hosts auditors during visit 
(2-4 days) 

• Program faculty responds to 
audit report** 


• TEAC schedules audit and sends Guide to the Audit** 

• Auditors verify submitted data and formulate questions for the 
audit 

• Auditors complete visit to campus 

• Auditors prepare audit report and send to program faculty 

• TEAC staff responds to program faculty’s comments about the 
draft audit report** 

• Auditors prepare final audit report and send it to program faculty, 
copying state representatives when applicable 


7. Case analysis 


Faculty responds to accuracy of 
case analysis (optional) 


• TEAC sends Brief, audit report, and faculty response to panel 
members 

• TEAC completes case analysis and sends to program and panel 
members** 


8. Accreditation 
Panel 


• Program representatives 
attend meeting (optional) 

• Program faculty responds 
(within 2 weeks)** 


• Panel meets to make accreditation recommendation 

• TEAC sends Accreditation Panel report to program faculty 

• TEAC staff responds to program faculty as needed** 

• Call for comment announced via email and website 


9. Accreditation 
Committee 




• TEAC sends Brief, reviewers’ comments (if applicable), audit 
report, case analysis, Accreditation Panel report to Accreditation 
Committee for decision 

• Accreditation Committee meets to accept or revise the 
Accreditation Panel recommendation 

• TEAC sends Accreditation Committee’s decision to program 


10. Acceptance 
or appeal 


Program faculty accepts or 
appeals TEAC’s action (within 
30 days)** 


• If the decision is to accredit and the program accepts the 
decision, TEAC announces the decision and schedules the annual 
report 

• If the decision is not to accredit and the program appeals, TEAC 
initiates its appeal process 


11. Annual report 


Program faculty submits 
annual report and fees to 
TEAC** 


TEAC reviews annual reports for as many years as required by 
program’s status with TEAC** 



Key: ** signifies the process continues until there is consensus among the parties 

* TEAC uses “Brief" to refer to both the Inquiry Brief and the Inquiry Brief Proposal 
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I. Membership and accreditation status 



The members of the Council are divided into two 
classes: regular members and affiliate members. 

Regular members: Institutions that have submitted, 
or plan to submit, programs to TEAC for accredita- 
tion, or that support and wish to participate in TEAC, 
are regular members of TEAC. TEAC’s regular mem- 
bers in good standing have a single vote, which may 
be cast at official meetings. 

The members may take action on any matter related 
to TEAC’s operation, but they may not, by action as 
a group, determine the accreditation status of any 
member or modify any aspect of the accreditation 
process itself, including the fees associated with 
membership and the membership process. These lat- 
ter issues are, by TEAC bylaws, assigned as respon- 
sibilities to the board of directors. 

Members may recommend modification in TEAC 
policies concerning revisions to TEAC’s accredi- 
tation standards, fees, and processes, and they are 
entitled to suggest names of potential TEAC board 
members to the nominating committee appointed by 
the board of directors. Regular members pay annual 
dues set by the board of directors. 

Affiliate members: Affiliate membership is avail- 
able to institutions, organizations and to individuals. 



Institutions and professional organizations, which 
are supportive of the TEAC agenda, but who do not 
wish to submit programs for accreditation, may be- 
come affiliate members. 

Affiliate membership is also available to individuals 
from any of the following groups: college or uni- 
versity faculty members; P-12 educators; education 
policy makers; and interested members of the public. 
Affiliate membership is granted by the board of di- 
rectors for one year and is renewable annually. 

Affiliate members will receive publications, may 
attend meetings, and are eligible to serve on non- 
standing committees. Affiliate members of TEAC 
have no voting rights within TEAC, but are encour- 
aged to participate in discussions of the merits of any 
proposal before the members. Affiliate members pay 
annual dues set by the board of directors. 

Program accreditation status 

Within TEAC, programs are assigned to the accredi- 
tation status categories as described in the table be- 
low. The status distinctions are elaborated in para- 
graphs on the next page. 



TEAC’s accreditation status designations 



Basis for TEAC accreditation status 


Status designations (term*) 


Eligibility standards met 


Candidate** (5 years) 


Continuing Inquiry Brief standards met and there is 
evidence of inquiry 


Accreditation (10 years) 


Continuing Inquiry Brief standards met 


Accreditation (5 years) 


Continuing Inquiry Brief standards partially met 


Accreditation (2 years) 


Inquiry Brief standards met 


Accreditation (5 years) 


Inquiry Brief standards partially met 


Accreditation (2 years) 


Inquiry Brief Proposal standards met 


Initial accreditation*** (5 years) 


Inquiry Brief Proposal standards partially met 


Initial accreditation (2 years) 



*Time before a new Inquiry Brief must be submitted. Term is conditional upon submission of an acceptable annual report, no adverse actions 
due to complaints or substantive changes, and payment of annual dues. 

**Candidate status is renewable only if the program continues to meet eligibility requirements and has begun the process of submitting a Brief. 
* * * Initial Accreditation is a one-time only status that is limited to five years. 
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Candidate status 

The process of earning TEAC accreditation begins 
with an application for candidate status. In order to 
qualify as a candidate for accreditation, professional 
education programs must first attest that they meet 
the following technical eligibility requirements: 

0.1 Regional accreditation of the institution of- 
fering the program, or its equivalent. 

0.2 Eligibility of the graduates of the program 
for a professional license. 

0.3 The program’s commitment and intent to 
comply with TEAC’s standards and require- 
ments (fees, annual reports, etc.). 

0.4 An understanding of, and agreement to, the 
fact that TEAC, at its discretion, may make 
known the nature of any action, positive or 
negative, regarding the program’s status with 
TEAC. 

0.5 An agreement to disclose to TEAC, at any 
time, all such information as TEAC may re- 
quire to carry out its evaluating and accredit- 
ing functions. 

Upon receipt of the attestation, TEAC will review 
the information and determine whether, based on the 
program head’s assurances, the eligibility require- 
ments have been met. Those institutions that provide 
assurances about having met the eligibility require- 
ments then pay candidate annual dues for the year in 
which they are accepted into candidate status and for 
each subsequent year they are affiliated with TEAC. 

Programs holding candidate status must begin the 
process of submitting an Inquiry > Brief or Inquiry 
Brief Proposal (submission of a draft for formative 
evaluation is accepted as evidence of this) within five 
years. Institutions wishing to renew candidate status 
after five years must be reviewed again to ensure that 
they meet the eligibility requirements stated above. 

During the period of candidacy, programs will com- 
plete full documentation of the eligibility require- 
ments for accreditation. Once TEAC determines that 
the eligibility requirements have been met, the candi- 



date program will initiate the inquiry needed for sub- 
mission of the Inquiry Brief or Inquiry’ Brief Proposal. 

TEAC staff will review the Inquiry’ Brief or Inquiry’ 
Brief Proposal for completeness and either (1) ap- 
prove the program to proceed in the accreditation pro- 
cess, (2) request that the program revise and resubmit 
the Inquiry Brief or Inquiry Brief Proposal, or (3) re- 
quest that the institution withdraw from the accredita- 
tion process. In addition, TEAC offers a staff liaison to 
assist the program over a period of weeks and months 
in editing and revising the Inquiry’ Brief methodologi- 
cal design, statistical analysis, interpretations of evi- 
dence, etc. TEAC funds this service from the audit 
fees all programs pay in the year of their audit. 

Accreditation and initial 
accreditation 

Programs successfully completing the accreditation 
process for the first time earn accreditation (for pro- 
grams that submit an Inquiry Brief) or initial accred- 
itation (for programs that submit an Inquiry Brief 
Proposal) from TEAC for a period of five years. 
First time programs that are awarded accreditation or 
initial accreditation for only two years are required 
to provide a new Inquiry’ Brief or Inquiry Brief Pro- 
posal during the second year that demonstrates that 
the professional education program can now be fully 
accredited. 

Programs that hold an accreditation status for five 
years are required to submit an Inquiry Brief in the 
fifth year. Those programs that were awarded initial 
accreditation for only two years have the option of 
submitting another Inquiry Brief Proposal in the sec- 
ond year which may earn only a two or three year 
term. They also have the option, as do programs that 
hold accreditation status for only two years, of sub- 
mitting an Inquiry Brief which may earn a five or two 
year term. 

Programs that are accredited with stipulations must 
satisfy the stipulations within two years (see time 
frames for achieving compliance policy, VII). 

All programs that hold any accreditation status in 
TEAC are required to submit a report each year. 
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In the process of submitting the annual report, pro- 
grams update their membership profile information 
on TEAC’s website and other publications (also see 
annual report policy, XII). 

Initial accreditation and accreditation can be termi- 
nated at any time for just cause (see adverse action 
policy, IV). 

Accreditation (10 years) 

Accreditation (ten years) is granted only to programs 
that have previously attained accreditation status for 
five years. Those seeking accreditation for ten years 
must demonstrate ongoing institutional inquiry, sub- 
mit a new Inquiry Brief, undergo an audit visit during 
the fifth year of accreditation, and be approved by the 
Accreditation Committee of the TEAC board of di- 
rectors, upon the recommendation of the Accredita- 
tion Panel, for accreditation for ten years. Programs 
accredited for ten years are required to provide an 
annual report (see annual report policy, XII). 

The Inquiry Brief from program faculty seeking con- 
tinuing accreditation will include in its case for ac- 
creditation (1) a report on how the plan for future and 
on-going inquiry, as reported in the initial Inquiry > 
Brief turned out; (2) evidence that activities of the 
Quality Control System actually improved something 
in the program; and (3) how evidence promised in 
Appendix E “for future use” has been addressed. Pro- 
grams that do not provide evidence of ongoing inqui- 
ry or document improvement of the quality control 
system may be awarded accreditation for five years. 

Accreditation for ten years can be terminated at any 
time for just cause (see adverse action policy, IV). 
Programs seeking accreditation for ten years may 
be granted accreditation for ten, five, or two years 
or adverse action may be taken if the Inquiry Brief 
warrants such an accreditation decision (see adverse 
action policy, IV). 

Program’s requested status 

In cases where an institution offers more than one 
teacher education program, the institution may seek 
separate accreditation for all, or only some, of its pro- 



grams. If the institution is seeking accreditation for 
more than one program, at its option, it may submit 
either separate Inquiry Brief Proposals or Inquiry 
Briefs for each program or a combined Inquiry Brief 
Proposal or Inquiry Brief if the programs share a com- 
mon logic, quality control and comparable evidence. 

The program may be granted a two-year term, de- 
spite a request for five or ten years, however, if the 
Inquiry Brief fails to meet all the requirements of 
TEAC’s quality principles. 

The Accreditation Panel begins its deliberations with 
a pro forma motion to accept the accreditation status 
requested by the program faculty. The panel is charged 
with determining whether the evidence presented in 
the Inquiry Brief ox Inquiry Brief Proposal, as verified 
by the Audit Report, supports the pro forma motion. 

If the motion requested by the faculty ultimately 
fails, the panel has the option of awarding a status 
that is consistent with the configuration of principles 
and standards for which there is sufficient evidence. 
The panel must recommend denying accreditation, 
of course, when the evidence is insufficient to sup- 
port the claims made by the program. 

Weaknesses in the evidence 

The evidence for a particular component or subcom- 
ponent of the quality principle may be insufficient, 
but overall there is other evidence that is sufficient 
to adequately support the quality principle. In these 
cases, the panel formally notes the deficiencies in 
evidence for a quality principle or requirement. It 
does so in one of two ways, depending on whether 
the deficiency is in a subcomponent or a component 
of the quality principle. 

A weakness is a deficiency in the evidence for a sub- 
component that is not so serious that it causes the 
panel to find one of the components below standard. 

A stipulation is a deficiency that is serious enough 
to place a component below the standard, but not so 
serious that it causes the panel to find one of the ele- 
ments below standard. 
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If the evidence for a subcomponent is insufficient, 
the panel formally cites a weakness in the quality 
principle and cites the subcomponent as weak. 

If the deficiency is in the evidence for a component, 
the panel cites a stipulation in the quality principle 
and states that the quality principle is supported, but 
with the stipulation that the evidence for the compo- 
nent must be made sufficient and remedied within a 
two-year period. 

(See also TEAC’s policy on time frame for achieving 
compliance, VII, and policy on non-compliance, X). 

Definition of a program 

TEAC accredits professional education programs. 
Further, TEAC accredits only those programs for 
which there is evidence that the graduates are com- 
petent, caring, and qualified. 

The Inquiry Brief or Inquiry Brief Proposal is about 
a single program, but, in the TEAC system, a single 
program may include several license areas, options, 
and levels if they share a common logic, structure, 
quality control system, and similar and comparable 
categories of evidence. 

Thus, if an institution has two or more education 
programs, some or all of them might be submitted 
for accreditation within a Brief as a single program. 
In cases where the state requires that all education 
programs be accredited, the Inquiry Brief or Inquiry 
Brief Proposal may, using the criteria below, include 
all the education programs as a single program. 

To determine whether to bundle some or all of the 
institution’s programs as a single program for ac- 
creditation or to treat them separately, faculty should 
consider the programs’ similarities and the compara- 
bility of the evidence for their outcomes. 



Program structure. Those programs that have es- 
sentially the same requirements, rationale, logic, and 
faculty can be presented in a single Brief. 

Quality control system. Programs that share the 
same quality control system can usually be presented 
in a single Brief 

Evidence. If the program faculty can aggregate the 
evidence for the outcome of these programs honestly, 
then the programs can be presented in a single Brief. 

Even if the programs are registered with the state 
separately or lead to different professional licenses, 
they can nevertheless be bundled as a single program 
for TEAC accreditation if they satisfy the conditions 
above. They would be treated as a single program, 
but one that has multiple options, areas, levels, li- 
cense outcomes, and the like. 

If the institution’s education programs are dissimi- 
lar in their underlying logic or in the nature of the 
evidence for the TEAC quality principles, the insti- 
tution must submit separate Briefs for each distinct 
program. 

TEAC will review for accreditation only those edu- 
cation programs for which the institution has evi- 
dence to support its claims. It is possible, therefore, 
that some of the institution’s education programs 
would have TEAC accreditation and others would 
not. Those that do not would simply remain unac- 
credited, and the institution would have to accept the 
consequences of their status. Programs that cannot 
provide convincing evidence should not benefit un- 
deservedly from their association with programs that 
have solid evidence and have earned accreditation. 
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II. Reaccreditation 



Programs seeking reaccreditation may be awarded 
one of the following kinds of accreditation status 
with TEAC for the terms indicated below: 

1 . Accreditation ( 1 0 years) 

2. Accreditation (5 years) 

3. Accreditation (2 years) 

4. Denied accreditation and return to candidate 
status 

A new Inquiry Brief must be submitted and audited 
before the term of accreditation ends. The length of 
a term is conditional upon the submission of the re- 
quired annual reports, payment of annual dues, and 
no adverse actions due to complaints, weak annual 
reports, substantive changes, or failure to meet eligi- 
bility requirements (0. 1-0.5). An accreditation term 
may be extended twice (each time for one year) for 
good cause. 

Initial program accreditation is awarded on a one 
time basis for no more than a total of five years. 



When a program holding accreditation for two years 
presents itself for reaccreditation, it may, of course, 
be granted accreditation for five years. It may also be 
granted two years again, but only if the weaknesses 
in the initial submission were eliminated (the two- 
year re-accreditation being then based on different 
weaknesses identified in the second submission). A 
program can be awarded initial accreditation status 
again if its term was less than five years or if the 
program were new or substantially revised and if an 
Inquiry Brief Proposal had been submitted. 

When a program holding accreditation for five or 
ten years presents itself for reaccreditation, it may 
be granted accreditation for two, five, or ten years. 
Ten years will be awarded in cases where all quality 
principles are met and there is evidence of ongoing 
inquiry and program improvement; five years will be 
awarded in cases where all quality principles are met. 
Two years will be awarded in cases where evidence 
for one of the quality principles is below TEAC’s 
standard. 



III. Member voting and participation 



Representatives of institutions that are regular mem- 
bers of TEAC have a single vote which may be cast 
to take action on any permissible proposal that would 
not constitute a conflict of interest for the member. 



Affiliate members of TEAC have no voting rights but 
are encouraged to participate in discussions of the 
merits of any proposal before the members and may 
serve on non-standing committees. 



IV. Adverse action 



TEAC will take adverse action over a failure of a 
program to remain in compliance with its accredita- 
tion status in TEAC owing to evidence contained in 
complaints, annual reports, and special audits. 



Adverse action may also be taken for failure to pay 
dues and fees, etc., and a failure to otherwise comply 
with the obligations of membership in TEAC. The 
procedure for adverse action is the same as that used 
for complaints against members (beginning with step 
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3 of policy V) except that TEAC itself is bringing the 
complaint at step 3. 

The question to be considered in an adverse action 
proceeding is whether to withdraw the program’s ac- 
creditation status. The board’s decision (step 8) is 
subject to appeal (see TEAC’s appeals policy, VIII). 

Adverse action (that is, accreditation denied) is also 
taken against programs holding accreditation, whose 



subsequent Inquiry Brief fails to meet the quality 
principles and standards (including failure to provide 
documentation sufficient to remove a stipulation prior 
to the second anniversary of the citation), but this kind 
of adverse action is taken by the Accreditation Com- 
mittee. In adverse action cases, provided the eligibil- 
ity requirements are still met, the program may hold 
candidate status if it so desires. 



V. Complaints against TEAC or members of TEAC 



TEAC accreditation is an expression of confidence 
that a program is satisfactorily achieving its objec- 
tives and that it meets or exceeds TEAC’s standards 
of program quality and institutional capacity. TEAC 
is concerned with institutional integrity and with per- 
formance consistent with its standards and policies. 

Consequently, TEAC values information provided by 
students, faculty, and other members of the public 
about TEAC accredited programs. This information 
helps TEAC assure that a program continues to meet 
the standards set by TEAC. 

Procedures have been established, therefore, to pro- 
vide a mechanism for TEAC to consider complaints 
that address violations of TEAC’s standards of ac- 
creditation, eligibility requirements, or procedures. 

TEAC, however, does not intervene in the internal 
procedures of institutions or perform as a regulatory 
body or grievance-resolving body for the institution. 
Accordingly, TEAC does not consider allegations 
concerning the personal lives of individuals connect- 
ed with its affiliate or regular member institutions. It 
assumes no responsibility for adjudicating isolated 
grievances between students, faculty, or members of 
the public and individual institutions. 

TEAC will not act as a court of appeal in matters of 
admission, granting or transfer of academic credit, 
grades, fees, student financial aid, student discipline, 
collective bargaining, staff or faculty appointments, 
promotion, tenure, and dismissals or similar matters. 



TEAC can and does respond, however, to complaints 
regarding allegations of conditions at member insti- 
tutions that raise significant questions about the pro- 
gram’s adherence to TEAC’s quality principles (See 
“comment on members and programs” link at www. 
teac.org). 

In addition to TEAC’s procedures for the review of 
complaints, each member institution is required to 
have in place student grievance and public complaint 
policies and procedures that are reasonable, fairly 
administered, and well-publicized. 

TEAC also requires, per federal mandate, that each 
institution maintain a record of complaints received 
by the institution, and their resolution, which is avail- 
able to TEAC. Complaint records about a program 
should be maintained by the institution for the time 
period of its membership in TEAC. 

Complaints against members of TEAC. Com- 
plaints by a third-party, which pertain to a program 
accredited by TEAC, or action involving an accred- 
ited program, shall be reviewed in accordance with 
the procedures for review of complaints set forth in 
steps 1-8 below. TEAC is concerned with program- 
matic integrity and performance consistent with 
its accreditation measures and procedures. TEAC 
promises serious attention to allegations that an ac- 
credited program has fallen out of compliance with 
its accreditation principles and standards. 
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TEAC will only consider written complaints where 
the complainant is identified. The written complaint 
should include relevant information to support the al- 
legation. Before steps 1-7 (below) are implemented, 
the complainant should demonstrate that a serious 
effort was made to resolve the issue through an insti- 
tution’s or program’s own quality control procedures. 

Complaints against TEAC or TEAC staff. Com- 
plaints by accredited programs or other parties about 
the operations of TEAC shall be brought to the at- 
tention of the president of TEAC. The matter shall 
be investigated by the president, who shall bring the 
matter to the attention of the executive committee of 
the board within 30 days of receipt of the complaint. 
The executive committee of the board will then make 
a determination of the appropriate action, if any, to 
be taken in response to the complaint. A complaint 
involving the president shall be brought to the atten- 
tion of the chair of the board within 30 days of its 
receipt. The chair shall investigate the matter and ac- 
cept a written statement from the president prior to 
review by the executive committee of the board. In 
either case, the executive committee will respond to 
any complaint within 90 days of its receipt by TEAC. 

Procedures for review of a 
complaint against a TEAC member 

1 . A complaint received by TEAC will be ac- 
knowledged in writing and reviewed by the 
TEAC president. 

2. If the president determines that the com- 
plaint is not within the scope of TE AC’s poli- 
cies, he or she will so inform the complainant 
within 30 days of receipt of the complaint. 
If the president considers it necessary at this 
time, he or she will refer the complainant to 
appropriate federal, state, and other agencies 
(as outlined in the U. S. Department of Edu- 
cation’s regulations, §602.27 and §602.28). 

3 . If the complaint appears to be within the scope 
of TEAC ’s responsibility and is documented, a 
copy of the complaint will be forwarded to the 
program head who must respond in 30 days. 
The identity of the complainant, if requested 



by the complainant, shall be held in confi- 
dence. TEAC itself may initiate a complaint 
against a member at this step in the procedure 
in accordance with its policy on adverse ac- 
tion (IV) or non-compliance (X). 

4. The program’s response is reviewed by TEAC 
to determine the status of the complaint in 
light of TEAC ’s standards and policies. 

5. Within 30 days of receipt of the program’s 
response to the complaint, the TEAC presi- 
dent forwards the materials to the chair of 
the Accreditation Committee. The chair con- 
sults with at least four members of the Ac- 
creditation Committee. Meeting in person 
or electronically, this five-member subcom- 
mittee may determine that the program has 
demonstrated that its policies and processes 
are functioning as they were represented in 
the Inquiry Brief or Inquiry’ Brief Proposal 
and that it continues to meet TEAC’s prin- 
ciples of quality and standards of capacity or 
quality, or it may request that additional in- 
formation be forwarded to the Accreditation 
Committee as a whole. In the former case, 
the chair of the Accreditation Committee 
will communicate with the program and the 
complainant as described in step 8 below. In 
the latter case, the program will be notified 
of the Accreditation Committee’s decision to 
consider the complaint and be permitted to 
provide additional evidence concerning the 
matters addressed in the complaint. 

6. At the next meeting of the Accreditation 
Committee, the members will review the 
program’s responses and decide whether the 
complaint represents a breach of TEAC’s 
quality principles and/or standards of capac- 
ity and whether the program should submit 
additional information regarding the com- 
plaint and its compliance with TEAC stan- 
dards or whether the program’s accreditation 
status should be changed. A written response 
that details the basis for the Accreditation 
Committee’s decision will be sent within 30 
days of this meeting to the program head; if 
additional information is required, the pro- 



TEAC 4 One Dupont Circle 4 Suite 320 4 Washington, DC 4 20036 4 202/466-7236 4 www.teac.org 



9 



Policies-Members 




Policies-Members 



gram will have six months to address the is- 
sue and bring forward new evidence. 

7. If the program fails to respond to the com- 
plaint, the Accreditation Committee may 
take action against the program. If the pro- 
gram presents new evidence, TEAC will 
audit that evidence and present its findings 
to the program (for response) and to the Ac- 
creditation Committee for its decision about 
the program’s accreditation status. 



8. The chair of the Accreditation Committee 
will inform the complainant and the program 
of the actions it has taken with regard to the 
complaint in writing within 30 days of the 
meeting at which it makes its determination 
(see policy on information sharing, XXXV, 
as appropriate). 



VI. Misleading or ncorrect statements 



If TEAC becomes aware that an accredited program 
has misrepresented any action taken by TEAC with 
respect to the program, the program’s accredited sta- 
tus, or that the program has used accreditation re- 
ports or materials in a false or misleading manner, 
TEAC will require the program to correct the false or 
misleading information and make public such infor- 
mation that it deems necessary to correct any false 
or misleading impression created by the program. If 
the program fails to comply, then TEAC will treat 
the failure as a complaint against the program and 
follow the procedures under its policy on complaints, 
beginning with step 3. 



The primary way in which TEAC corrects mislead- 
ing and incorrect information is through its web- 
site. It employs more conventional means as well, e.g., 
letters and publications, to deal with misleading infor- 
mation about the TEAC system and TEAC ’s members. 

If an accredited program chooses to publicly dis- 
close its accredited status, it must do so accurately 
and identify the specific programs included with its 
accreditation. Any public disclosure of accredited 
status must also include the name, address and tele- 
phone number of TEAC (see policy XXXIX, on pub- 
lic statements of affiliation and accreditation). 



VII. Time frames for achieving compliance 



The regulations of the U.S. Department of Educa- 
tion on recognition of accrediting agencies specify 
maximum time frames for allowing a program to 
bring itself into compliance when an accrediting 
agency believes a violation of accrediting standards 
has occurred. In order to meet these requirements, 
TEAC will not permit a program to remain in non- 
compliance with its standards beyond the following 
time limits: 

1. Twelve (12) months if the program in ques- 
tion is less than one year in length; 



2. Eighteen (18) months if the program in ques- 
tion is at least one year, but less than two 
years in length; 

3. Twenty-four (24) months if the program in 
question is at least two years in length. 

If the program does not bring itself into compliance 
within the specified period, TEAC will take adverse 
action against the program. TEAC, however, may 
extend these time limits if it specifically determines 
that there is good cause to do so. 
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VIII. Appeals process 



In the case of an adverse action, a program can make 
an appeal of an accreditation decision.The following 
reasons establish grounds for appeal: 

1 . Evidence of errors or omissions in carrying 
out prescribed procedures by the auditors, 
any reviewers, the members of the Accredita- 
tion Panel, the TEAC staff, or the Accredita- 
tion Committee. 

2. Evidence that demonstrable bias, conflict 
of interest, or prejudice by a member of the 
TEAC staff or board, an auditor, a reviewer, 
or member of the Accreditation Panel or Ac- 
creditation Committee influenced the Accred- 
itation Committee’s accreditation decision. 

3. Evidence that TEAC’s decision was not sup- 
ported adequately or was contrary to the 
facts presented and known at the time of the 
decision. 

The program must file its intent for appeal and its 
written grounds for appeal within 30 days of being 
notified of the decision being appealed. The program 
must pay all expenses associated with the appeal. 

Relevant documentation should be included with 
the written grounds for appeal. A program may also 
elect to make an oral presentation at the appeal hear- 
ing and may be represented by legal counsel at the 
hearing. Until the appeals process is completed, the 
awarded accreditation status of the program will re- 
main in effect. 

The appeals panel 

To adjudicate appeals, the executive committee of the 
board will be constituted as the appeals panel and will 
include qualified educators and practitioners and a pub- 
lic member. No appeals panel member may participate 
in an appeal by a program in which he or she voted in 
an accreditation determination. If necessary to ensure 
an odd number of members on the appeals panel, the 
chair of the board shall, in consultation with the presi- 
dent, appoint an additional member of the board to the 



panel. Members of the appeals panel will select a chair 
from among the members of the appeals panel. 

The TEAC president will forward the program’s in- 
tent to appeal and its written grounds for appeal to the 
chair of the appeals panel within 30 days of submis- 
sion. In deciding whether the appeal has merit, the ap- 
peals panel will consider the record before the TEAC 
Accreditation Committee at the time of its decision. 

The record includes the Brief, the final audit report, 
any reviewer’s evaluation, the case analysis, the Ac- 
creditation Panel report, the Accreditation Commit- 
tee’s decision and report, and any institutional re- 
sponses made during the accreditation process. The 
record considered by the appeals panel shall also 
include the written grounds for appeal with any at- 
tached documents, and the record of any complaints. 

At the time of an appeal, a program may seek review 
of new financial information that (1) was unavailable 
to the program prior to the accreditation decision, (2) 
is significant and bears directly on financial deficien- 
cies identified during the audit, or (3) is the only re- 
maining deficiency in support of an adverse action. 

Other than the financial information noted above, the 
appeals panel will not consider evidence that was not 
reviewed or considered by the TEAC Accreditation 
Committee at the time of its decision and cannot take 
into account evidence of corrective action that oc- 
curs after the date of the decision by the TEAC Ac- 
creditation Committee. 

The appeal hearing will be held within 60 days of the 
filing of the appeal. The program will be provided 
with an opportunity to provide a verbal statement 
and to respond to questions of the appeals panel. The 
appeals panel shall then meet in closed session to de- 
liberate on the merits of the program’s appeal. 

In consultation with the members of the appeals panel, 
the chair of the group will prepare a written report of 
the panel’s findings, which should include a proposed 
action by TEAC based on the appeals panel’s review. 
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Within 15 days of the appeal hearing, the appeals pan- 
el report is sent to the chair of the Accreditation Com- 
mittee, who will consider the report and recommend 
to the executive committee whether TEAC should 
sustain its original decision, grant a new category of 
accreditation (including denial), or take administra- 
tive action to redress the grievances in the appeal. The 
executive committee will consider the results of the 
appeal within 30 days of the appeal hearing. 



Notification 

Within 45 days of the appeal hearing, the TEAC pres- 
ident will provide written notification to the program 
of the executive committee’s decision that details the 
basis for the committee’s decision. 



IX. Substantive change 



Because substantive change can affect the nature of 
the institution and the quality of its educational pro- 
grams, programs holding TEAC accreditation must 
bring any significant alterations in their institutions or 
programs to the attention of TEAC prior to making 
those changes. TEAC has the responsibility to deter- 
mine what effect, if any, these changes would have on 
a program’s accreditation. TEAC respects institutional 
autonomy, but requires that programs communicate 
with TEAC about substantive change that might re- 
quire an alteration in the accreditation status. 

Types of substantive change 

1 . Any change in the published mission or objec- 
tives of the institution or education program. 



2 . The addition of courses or programs that rep- 
resent a significant departure, in terms of ei- 
ther content or delivery, from those that were 
offered when TEAC most recently accredited 
the program. 

3 . A change in legal status or form of control of 
the program. 

4. A contract with other providers for direct in- 
structional services, including any teach-out 
agreements. 

5. A change that indicates that the Brief no lon- 
ger fairly and accurately represents the pro- 
gram’s case for accreditation. 



X. Non-compliance 



If, as the result of (1) confirmed complaints about 
the institution’s continued adherence to the TEAC 
quality principles and standards; (2) the identifica- 
tion of substantive changes in its professional educa- 
tion programs; (3) a program’s annual report; or (4) a 
complaint, that indicates that the program no longer 
has the evidence to support the claims made in the In- 
quiry Brief, TEAC has proper reasons to believe that 
the institution or program may no longer have the 
evidence to support or justify its accreditation status, 



TEAC may, in its discretion, require the program to 
provide a report showing corrective action regard- 
ing unmet claims, require that the program promptly 
repeat the accreditation process for accreditation, or 
take adverse action against the program. 

The TEAC website ( www.teac.org ) is a place of au- 
thoritative information about TEAC, its members, 
and members’ accreditation status. 



12 



TEAC 4 One Dupont Circle 4 Suite 320 4 Washington, DC 4 20036 4 202/466-7236 4 www.teac.org 




XI. Inquiry Brief disclosure 



The TEAC website has links to each member’s web- 
site and to the auditors’ summary of the program’s 
case for accreditation. 

TEAC may make full public disclosure of the Brief 
the audit report, the case analysis, and the Accredita- 
tion Panel report to states and others with which it has 
protocol and other agreements. Because this informa- 
tion can be made public, TEAC’s processes provide 
a ready mechanism for correcting misstatements re- 
garding reports of on-site reviews. Public disclosure 



also discourages accredited programs from misrepre- 
senting facts regarding their accredited status. 

In the event an accredited program makes incorrect 
or misleading statements, whether in published or 
oral form, TEAC also reserves the right to make a 
public correction of the incorrect or misleading state- 
ment in accordance with its policies, that is, policy 
on information sharing (XXXV), and its policy on 
misleading and incorrect statements (VI). 



XII. Annual report 



Programs maintain their accreditation status by keep- 
ing their membership in TEAC current. The program 
must continue to meet TEAC’s eligibility criteria, 
must continue to meet TEAC’s quality principles 
and standards, and must submit annual membership 
dues to TEAC. In addition, the program must submit 
an annual report , due on the anniversary of the pro- 
gram’s formal notification of its accreditation status. 
The annual report is typically no more than 5 pages. 

Content and focus for the 
annual report 

The typical TEAC annual report includes three 
things, which are to be submitted only in online elec- 
tronic format: 

1 . An update of Appendix E, which is a table 
that describes the evidence the program relies 
upon, or plans to rely upon, and indicates any 
information that is different from that submit- 
ted in the Brief or an earlier annual report; 

2. An update of the program’s data spreadsheet(s) 
or data tables related to the program’s claims; 
and 



3 . An update of the Table of Program Options 
with the number of students enrolled and 
graduated in total and by program option. 

Appendix E: The program is asked to update Appen- 
dix E to confirm the categories of evidence the fac- 
ulty members rely on and have available to support 
their claims that their students know their subjects, 
know pedagogy, and can teach in an effective and 
caring manner. The update also notes any new cat- 
egories of evidence the faculty plans to collect. 

Spreadsheet and data tables: The program submits 
a spreadsheet in SPSS or Excel to which it has added 
the most recent evidence the program has collected 
related to its claims, or the program updates the data 
tables that appeared in the Results Section of the In- 
quiry Brief. 

Table of program options: The program completed 
its Table of Program Options at the time of its audit, 
and the student enrollment and graduation numbers 
were reported by program option. This information 
will need to be submitted each year as part of the 
annual report. Separate entries must be included for 
those program options delivered through distance 
education format. 
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Other items that may be required 
in the annual report: 

Substantive Change: These include changes in the 
published mission or objectives of the institution or 
education program; the addition of courses or pro- 
grams that represent a significant departure from 
those offered when TEAC accredited the program; 
changes in legal status or form of control of the pro- 
gram; a contract with other providers for direct in- 
structional services, including any teach-out agree- 
ments; any change that alters the adequacy of the 
evidence the program uses to support its claims that 
it satisfies TEAC’s requirements. 

Addressing Weaknesses and Stipulations : Weak- 
nesses need only be addressed at the time of the new 
Inquiry Brief. Stipulations must be addressed satisfac- 
torily within two years of accreditation. Stipulations 
are removed by recommendation of the Accreditation 



Panel and decision of the Accreditation Committee. In 
addition to a second annual report, programs seeking 
the removal of a stipulation will need to write a for- 
mal petition addressing any stipulations it received. 
The 1-5 pages will include (1) the stipulation(s) cited 
in the accreditation letter, (2) a brief description of 
how the program has addressed the stipulation(s), and 
(3) a list of the artifacts the program is submitting as 
evidence that it has addressed the stipulation. (The 
artifacts will be attached to the document.) A site 
visit to verify the report may be scheduled, audit fees 
may be charged, and a standard stipulation review fee 
as determined by the Board will be assessed at the 
time of the stipulation review by the Accreditation 
Panel. The Vice President for Audits will prepare a 
case analysis summarizing the program’s petition to 
remove the stipulation(s) that will be forwarded, with 
the program’s response, to the Accreditation Panel 
and Accreditation Committee. 



XIII. Refund of registration fees for annual meeting 
or workshops 



1 . A full refund will be given if TEAC is noti- 
fied in writing within 7 business days prior to 
the first day of the event. 

2. No refund will be given if TEAC is notified 
fewer than 5 business days prior to the first 
day of the event. 



3 . A full refund will be given for the following 
exceptions: 

• Death of immediate family member, or 

• Personal illness prohibiting participation. 



XIV. Formative evaluation poliicy 



TEAC offers the following kinds of assistance in the 
development of a program’s auditable Inquiry Brief. 

Guide to Accreditation. The Guide gives a full de- 
scription of TEAC’s principles and standards; the ac- 
creditation process, including the audit; and detailed 



instructions on writing the Brief. Two copies are pro- 
vided as part of membership in TEAC. Extra cop- 
ies of the Guide to Accreditation may be purchased; 
please see the TEAC website (www.teac.org) for or- 
dering information. 
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Annual Workshops. The dates and locations of these 
workshops are posted at the website and they usually 
occur in October and March. These are run on a cost- 
recovery basis; information about the date, location, 
and fees for the workshops are posted on the TEAC 
website. A TEAC Exercise Workbook: Writing the In- 
quiry Brief and Inquiry Brief Proposal is given to 
workshop participants and used during the workshop 
to help program faculty get started on a Brief. The 
Exercise Workbook is available in PDF format on the 
TEAC website or may be purchased. 

Onsite Workshops. TEAC can accommodate re- 
quests for onsite and tailored workshops where the 
staff meets with a small regional group of institu- 
tions or comes to the program rather than the pro- 
gram coming to the staff. These are also run on a 
cost-recovery basis and cost a minimum of $2,000 
per day, plus expenses and use the TEAC Exercise 
Workbook: Writing the Inquiry Brief and Inquiry 
Brief Proposal and the Guide to Accreditation. The 
cost of materials and consulting are negotiated with 
the program. 

Individual Consultation. When the issues facing a 
program are so unique that a workshop pitched at a 
group of institutions and programs fails to meet the 
all program’s individual needs for assistance, TEAC 
can accommodate requests for individual consulta- 



tion for a program faculty in our offices or onsite 
(pricing begins at $1,000 a day). 

Formative Evaluation. TEAC provides a staff li- 
aison to assist the program over a period of weeks 
and months in editing and revising the Inquiry Brief 
methodological design, statistical analysis, interpre- 
tations of evidence, etc. TEAC funds this service 
from the audit fees all programs pay in the year of 
their audit. 

Additional Support. A program may require, or de- 
sire, more help than the staff liaison can provide and 
in these rare cases consultants can be provided on an 
individually negotiated cost basis. 

TEAC often makes an analogy between the doctoral 
dissertation or a journal article and the Inquiry > Brief. 
While the dissertation or the scholarly article may 
benefit from the doctoral committee’s or the edito- 
rial review board’s guidance and suggestions, the 
full responsibility for the quality of the dissertation 
or article rests with the student or the researcher. It 
is entirely possible that the examining committee or 
the scholarly community may find significant weak- 
nesses in the dissertation or article after it is pub- 
lished and these are fully and exclusively the author’s 
problems to address. 



XV. Local practitioner policy 



The program will identify a practitioner to serve on 
the audit team to join with the other TEAC auditors 
and the state representative. 

The role of the local practitioner is similar and com- 
plementary to that of the representative of the state 
department of education. In states where TEAC has a 
formal agreement or accreditation/program approval 
protocol, a state representative joins the audit team 
and serves as a resource with regard to state regu- 
lations and policies with regard to educator prepara- 
tion. The local practitioner provides similar assistance 



with regard to matters of local practices and issues 
that may not be known to the state representative. 

The local practitioner (such as a classroom teacher, 
principal, or counselor) is a member of the audit 
team; he or she participates in all activities of the 
team and is a party to all subsequent reports. 

The addition of a practitioner adds a small cost to 
the audit visit. The program selects the practitioner, 
insures there is no conflict of interest, covers costs (if 
any) of a substitute, and pays the person no less than 
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the same honorarium that is paid to the program’s 
cooperating teachers. 

The matter of a potential conflict of interest is com- 
plex and subtle in this case, because while the prac- 
titioner needs to be familiar with and knowledgeable 
about the program and its graduates, the person must 
not have a direct personal stake in the outcome of 
the audit. In any case, the person’s relationship (past 
and present) with the program must be disclosed to 



TEAC; the person’s vita along with a brief statement 
describing the program’s reasons for selecting this 
person must be sent, electronically, tojo@teac.org. 

The practitioner auditor receives briefing and train- 
ing during the organizational meeting of the team the 
evening before the audit, has full access to the In- 
quiry Brief or Inquiry Brief Proposal and its support- 
ing materials, and participates in the audit interviews 
and investigations. 
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XVI. Code of ethics 



Members of the board of directors, Accreditation 
Committee, Accreditation Panel, and auditors are 
expected to maintain the highest standards of ethical 
behavior, which include, but are not limited to, the 
following: 

1 . Conduct themselves professionally, with 
truth, accuracy, and fairness; 

2. Not accept consulting fees or other valuable 
considerations from applicants in exchange 
for offering confidential information in ways 
that might influence the accreditation pro- 
cess and decisions; 

3. Not represent conflicting or competing inter- 
ests in the accreditation process (See policy 
on conflict of interest, XVII); 



4. Maintain confidences of all parties involved 
in the accreditation process and decisions; 

5. Not intentionally communicate false or mis- 
leading information that might compromise 
the integrity of the accreditation process or 
decision; and 

6. Not undertake the accrediting responsibili- 
ties for which they have not been trained 
comprehensively in TEAC’s policies, prac- 
tices, principles, and standards. 

Members of the board of directors, Accreditation 
Panel, and auditors will be expected to assiduously 
adhere to the TEAC conflict of interest policy, XVII. 



XVII. Conflict of interest 



What constitutes conflict of interest or unethical con- 
duct on the part of those affiliated with TEAC as as- 
sociates - that is, TEAC employees, staff, officers, 
directors, auditors, panel members, consultants, and 
reviewers - has a moral as well as a legal base. 

The TEAC associates are expected at all times to 
maintain relationships and practices in their TEAC 
activities that are legal, professional and ethical, and 
morally correct. 

It is essential that all TEAC associates conduct TEAC 
business, and their private business and financial af- 
fairs that might impinge upon TEAC, in a manner 
that can withstand the sharpest scrutiny by those who 
would seek to find wrongdoing. It is also essential 
that TEAC have on record a written statement of this 
expectation of its associates. 

The best way to ensure propriety and avoid even the 
semblance of wrongdoing is for all associates to fol- 



low a practice of full prior disclosure in writing of 
any association, relationship, business arrangement, 
or circumstance that might suggest to disinterested 
and objective referees that an associate’s decisions 
were made: 

1 . Contrary to TEAC policy; 

2. Contrary to its stated duties to its clients, 
members, and stakeholders; or 

3. For personal gain or the gain of family, close 
friends, or non-TEAC associates. 

When the rule of full prior disclosure is followed, 
interests, decisions, and actions that might otherwise 
seem questionable may be judged by TEAC to be en- 
tirely proper and acceptable. 

When an associate has a material or substantial per- 
sonal interest in an action, a decision, a contract, or 
other transaction to which TEAC is to be a party, ei- 
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ther directly or indirectly, the associate shall disclose 
the existence of such interest. 

He or she shall also describe the nature of the inter- 
est (e.g., financial, family relationship, professional or 
business affiliation, etc.) to the other associates prior 
to the time action is taken by TEAC (or its board, pan- 
el, committee, or officers) with respect to the matter. 

Further, he or she shall abstain from acting on the 
matter until TEAC determines whether or not the as- 
sociate’s disclosed interest constitutes an unaccept- 
able conflict of interest. 

An interested associate may be counted in determin- 
ing the presence of a quorum but his or her vote may 



not be counted for purposes of the requisite action. 
The interested associate shall absent himself or her- 
self from the portion of the meeting relating to the 
transaction in which he or she has an interest where, 
in his or her opinion or in the opinion of the chair- 
person of the meeting, the presence of the interested 
associate would inhibit free and full discussion of the 
matter under consideration. 

In the event that the chairperson of the meeting is 
an interested associate, the members of the board, 
panel, or committee shall appoint a member by ma- 
jority vote to undertake the powers and duties of the 
chairperson in connection with the matter under con- 
sideration. 



XVIII. Open communication in the TEAC process 



It is TEAC’s philosophy that throughout all stages of 
the accreditation process TEAC and the program fac- 
ulty maintain open and frequent communications on 
any and all relevant matters. 

This policy is particularly directed at all decision 
points in the TEAC accreditation process, that is, (1) 
determination of candidacy based upon eligibility; 
(2) staff approval of the Inquiry Brief as ready for 
audit; (3) the audit report; (4) the case analysis pre- 
pared for the Accreditation Panel, (5) the Accredi- 
tation Panel’s accreditation recommendation as pre- 
sented in its accreditation report; (6) the decision of 
the Accreditation Committee; (7) the acceptance of 
the program’s annual report, and if necessary; (8) any 
notification by the president of the results of an ap- 
peal of an accreditation decision by the program; or 
(9) any adverse action taken by TEAC over a failure 
of the program to remain in compliance with its ac- 
creditation status owing to complaints, weak annual 
reports, failure to pay dues and fees, etc. 

In each of these cases, it is TEAC’s policy to explain 
fully in writing the basis and logic of TEAC’s deci- 
sion and to provide the program with sufficient op- 
portunity to explain and support any contrary views 



they may have and may wish to have TEAC consider 
in its deliberations and decision making. 

In the TEAC system, the program learns of the de- 
gree of the program’s compliance with TEAC’s stan- 
dards, including areas needing improvement, and 
the program’s performance with respect to student 
achievement in two ways: (1) through attendance at 
the meeting of the Accreditation Panel, and (2) from 
the accreditation report written by the director of the 
Accreditation Panel. 

The accreditation report gives the findings of the 
panel with regard to the degree of the program’s 
compliance with each of TEAC’s requirements (1.0- 
3.2.6). The accreditation report also notes any weak- 
nesses in the evidence that should be addressed in 
the program’s subsequent annual reports and stipu- 
lates instances where the evidence is below standard 
and was determinative in the particular accreditation 
status earned by the program faculty. 

Representatives of the program are entitled to attend 
the meeting of the Accreditation Panel at which their 
program is considered for accreditation. Their atten- 
dance is for the sole purpose of their responding to 
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any remaining questions the TEAC staff and panel 
members may have about the Inquiry Brief or Inqui- 
ry Brief Proposal and the program under review for 
accreditation. They are further entitled to observe, 



without comment, the panel’s deliberations and vot- 
ing process so that they may be fully aware of the 
issues and reasoning that played roles in the panel’s 
accreditation recommendation. 



XIX. Anti-fraud and whistleblower policy 



Fraud is defined as any unsafe, dishonest, or illegal 
act or the intentional, false representation or conceal- 
ment of a material fact for the purpose of misleading 
another to act upon it to cause harm to the Teacher 
Education Accreditation Council (“TEAC”) or to 
Employees or members of TEAC. 

As stewards of the financial and other resources of 
TEAC, each employee has the responsibility for pre- 
venting fraud and safeguarding those assets. It is the 
policy of TEAC that each employee is responsible for 
the prevention, detection, and reporting of fraudulent 
or potentially fraudulent activities. Whistleblower 
protections are in place to maintain the confidential- 
ity of the reporting employee and to guard against 
retaliation. 

Fraud Prevention. The prevention of fraud requires 
each employee to be alert and vigilant in the perfor- 
mance of his or her job responsibilities. Each em- 
ployee is expected to: 

1. Act with honesty, integrity and the promo- 
tion of ethical behavior. 

2. Believe that fraud is possible and that it can 
be identified. 

3. Become familiar with TEAC’s system of in- 
ternal controls and the policies in place to 
ensure the safeguarding of assets and to un- 
derstand his/her role, such as: 

• Signature authority limits, which relate to 
Requests for Proposals, contracts, purchase 
orders, invoices, expense reports, and any 
documents that obligate TEAC’s resourc- 
es — both financial and human: technol- 
ogy and equipment use policy; copyrights, 



royalties, patents policy; transportation ex- 
penses and travel expenses policy; consult- 
ing policy; other TEAC policies. 

4. Identify assets for which he/she has respon- 
sibility including budgets, intellectual prop- 
erty, office supplies, computers, petty cash, 
amounts collected as revenue, inventoried 
items, etc. 

5. Ask questions, with regard to the following: 

• If these assets were to be misused or mis- 
appropriated, how would one know? 

• What controls exist to prevent or detect in- 
appropriate use or loss? 

• What additional controls are necessary to 
safeguard these assets? 

6. Ensure adherence to the background check 
(i.e., criminal, financial, and professional) 
and other hiring policies and procedures of 
TEAC and support TEAC’s efforts to hire 
honest employees. 

7. Establish a positive control environment 
by ensuring that all employees are aware of 
TEAC’s attention to potentially fraudulent 
activities and aware of their responsibilities 
to prevent fraud. 

8. Ensure that the following actions are taken: 

• Maintain a positive work environment. 

• Report and account for all revenues gen- 
erated and all expenditures incurred in the 
financial accounting system of TEAC. 

• Make no false or artificial entries in the ac- 
counting records for any reason. 
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• Make no payments in the name of TEAC 
for any purpose other than that described 
by the documents supporting the payment. 

• Do not use TEAC funds or assets for any 
personal or unlawful purpose. 

• Do not use TEAC identification, stationery, 
supplies, equipment, etc. for personal or 
political matters. 

• Use good judgment when expending TEAC 
funds for reimbursable travel costs, etc., to 
ensure value received for each expenditure. 

• Do not engage in false advertising, decep- 
tive marketing practices or other mislead- 
ing representations. 

• Do not establish any bank or investment 
accounts in the name of TEAC without ex- 
press permission from both the President 
and Chair of the Finance Committee. 

• Record all transactions for accurate finan- 
cial statement preparation. 

Fraud Detection. To detect fraud, each employee 
must be aware of actions constituting fraud, which 
may include, but are not limited to: 

1 . Forgery or alteration of any document or ac- 
count belonging to TEAC; 

2. Dishonest reporting, on TEAC timesheets, of 
TEAC activities; 

3. Forgery or alteration of a check, bank draft, 
or any other financial document; 

4. Misappropriation of funds, securities, sup- 
plies or other assets for non-TEAC use or for 
personal use; 

5. Impropriety in the handling or reporting of 
money or financial transactions, including 
the handling of customer credit card infor- 
mation, check copies, etc.; 

6. Fraudulent financial reporting, billing for 
services not performed or for goods not de- 
livered; 

7. Participation in private inurnment (using 
TEAC’s name or resources for personal gain); 



8. Disclosing confidential and proprietary in- 
formation to outside parties, accepting or 
seeking anything of material value (i.e., in 
excess of $100) from contractors, vendors, 
or persons providing services/materials to 
TEAC; 

9. Destruction, removal or inappropriate use of 
records, furniture, fixtures, and equipment 
without the appropriate permission; and 

10. Any similar or related inappropriate or dis- 
honest conduct. 

If there is any question as to whether an action con- 
stitutes fraud, contact either the President or Chair of 
the Finance Committee. 

Honorariums. TEAC staff may accept honorariums 
for services provided external to TEAC sanctioned 
activities. It is expected that all time spent on such 
activities shall not be charged to TEAC, or TEAC 
projects. 

Fraud Reporting. In the event of an alleged incident 
of fraud, each employee is responsible for acting as 
a whistle-blower by immediately bringing the infor- 
mation to the following confidential resources: 

1 . His/her immediate supervisor or 

2. Chair of the Finance Committee or 

3. The President. 

Employees must exercise caution and sound judg- 
ment to avoid baseless allegations, which are those 
made with reckless disregard for their truth or falsity. 
An employee who intentionally files a false report of 
wrongdoing will be subject to discipline up to and 
including termination. In addition, employees who 
are aware of fraud and fail to report it may face per- 
sonal action up to and including dismissal. 

The whistleblower should NOT contact the sus- 
pected individual in an effort to determine facts or 
demand restitution. The whistleblower should NOT 
discuss the case, facts, suspicions, or allegations 
with anyone, unless specifically asked to do so by 
the President. The whistleblower is not responsible 
for investigating the activity or for determining fault 
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or corrective measures; appropriate management of- 
ficials are charged with these responsibilities. 

The party receiving the information will treat it as 
confidential, but will share it with the President or 
Chair of the Finance Committee to ensure prompt 
action. The following actions may then be taken by 
TEAC’s management as the situation warrants: 

1. Notification to TEAC’s President, Treasurer 
(Chair), and Finance Committee (Chair.) 
(Note: In instances involving allegations 
against one or more of the forenamed offi- 
cers, others of those listed or the Executive 
Vice President of TEAC should be notified.) 

2. Investigation by the Board Chair and the 
Chair of the Finance Committee. Based upon 
the results of the investigation, TEAC may: 

• Contact legal counsel. 

• Undertake appropriate personnel action 
which may include restitution, suspension, 
or termination. 

• Implement/enhance relevant control sys- 
tems. 

• Conduct training of TEAC staff as appro- 
priate. 

The member of TEAC’s management performing the 
investigation shall have full access to: 

1 . All company records and premises; 

2. All or any portion of the contents of files, 
desks, cabinets, and other storage facilities 
on the premises without prior knowledge or 
consent of any individual who may use any 
such items or facilities. 



Dishonest actions will not be tolerated and violators 
may be discharged and/or referred to the appropriate 
authorities. Restitution may be required. This policy 
will be applied, as appropriate, to all Employees re- 
gardless of position/title, length of service, or rela- 
tionship to TEAC. 

Whistleblowers’ Protections. Whistleblower pro- 
tections are provided in two important areas - confi- 
dentiality and against retaliation. Insofar as possible, 
the confidentiality of the whistleblower will be main- 
tained. However, an Employee’s identity may have 
to be disclosed to conduct a thorough investigation, 
to comply with the law and to provide accused indi- 
viduals their legal rights of defense. 

TEAC will not retaliate against a whistleblower. This 
includes, but is not limited to, protection from re- 
taliation in the form of an adverse employment ac- 
tion such as harassment, termination, compensation 
decreases, or poor work assignments and threats of 
physical harm. Any whistleblower who believes he/ 
she is being retaliated against must file a written com- 
plaint with the President or the Chair of the Finance 
Committee immediately. A proven complaint of re- 
taliation shall result in a proper remedy for the per- 
son harmed and the initiation of disciplinary action, 
up to and including dismissal, against the retaliating 
person. The right of a whistleblower for protection 
against retaliation does not include immunity for any 
personal wrongdoing that is alleged and investigated. 

Contacts. Questions related to the interpretation 
of this policy should be directed to the President of 
TEAC. 



XX. Auditors’ responsibilities 



Auditors are responsible for attending, participating 
in, and successfully completing an entire TEAC au- 
ditors’ training. Auditors assume full responsibility 
for all background preparation required to conduct 
an institutional program audit. Auditors represent 



TEAC as an organization, as the embodiment of a 
particular approach to specialized accreditation, and 
need to be ready to answer questions, grant inter- 
views, and present TEAC positions in informal and 
formal occasions. 
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Auditors must be sure to carefully understand the lo- 
cal contexts about which the Inquiry Brief or Pro- 
posal is written and verify the evidence presented 
and the reported internal audit. 

The lead auditor serves as an ex-officio non-voting 
member of the TEAC Accreditation Panel. Auditors 
are expected to maintain the highest levels of profes- 
sional and ethical conduct. 

Auditors receive an honorarium after completing an 
audit. Auditors’ travel expenses are paid by TEAC 
upon submission of proper documentation and in ac- 
cordance with TEAC’s travel policy (XXIX). 

The auditors function as a team of two or more, de- 
pending upon the complexity of the Inquiry Brief 
The members of the team shall include a teacher and 
a faculty member in higher education from the field 
of education. 

These ten principles describe the qualities the pro- 
gram faculty, staff, and students should expect from 
a TEAC auditor: 

1. TEAC auditors maintain confidentiality 
during and after audits. Auditors do not dis- 
cuss or share their knowledge of programs 
or institutions, faculty, staff, and students 
with others except as required to fulfill their 
responsibilities to TEAC. In particular this 
means that they should not discuss at one in- 
stitution the auditing experiences they had at 
another institution. There is a need to know 
criterion about shared information from site 
to site, but interpreting the need to know 
should be done as cautiously and conserva- 
tively as possible. (See principle 9, below.) 

2. TEAC auditors commit fully to the process 
of the audit. The auditors are prepared to 
participate in all activities related to the au- 
dit. While on site, they maintain focus and 
are not distracted from the work at hand by 
making and receiving phone calls and other 
messages. Auditors are instructed to arrange 
personal and professional schedules accord- 
ing to the requirements of the audit. 



3. TEAC auditors disclose any conflict of in- 
terest. Auditors should not audit programs at 
institutions where there is any appearance of 
a conflict of interest, such as could exist if the 
auditor: 

• Worked at the institution at some previous 
time; 

• Applied for a position at the institution at 
some previous time; 

• Is or was involved in a professional or per- 
sonal conflict or collaboration with a mem- 
ber of the institution’s faculty now or at 
some previous time; or 

• Is a candidate, or will soon be a candidate, 
for a position at the institution. 

None of these conditions will necessarily 
disqualify a person as a consulting auditor 
of a program at an institution. However, the 
person alone cannot decide whether a con- 
flict of interest exists. The decision must be 
made by TEAC in consultation with the insti- 
tution. Because TEAC staff will not be able 
to know if these or similar conditions exist, it 
is incumbent upon potential auditors to bring 
them to the attention of TEAC staff. 

While TEAC’s policies firmly discourage gift- 
giving, receptions, banquets, and entertainment 
during the audit visit, sometimes these cannot 
be avoided altogether, and in these rare instanc- 
es the auditors must be vigilant that their deci- 
sion-making is not compromised as a result. 

4. TEAC auditors are sensitive to privacy is- 
sues. If faculty members or their faculty rep- 
resentatives show reluctance to share data 
that are requested by the auditors, then the 
auditors are instructed to be sensitive to their 
feelings and stop asking for them. If the data 
are central to the auditing process, the audi- 
tors will contact TEAC for direction in these 
matters. Privacy issues are very important to 
faculty and to TEAC, and care is needed to 
respect them and seek other ways to verify 
the evidence in the Brief. TEAC has also an- 
ticipated the fact that other ways may not be 
possible (see disclaimer audit opinions). 
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5. TEAC auditors do not evaluate the program 
or offer judgments or commendations to 
program faculty or institutional representa- 
tives. At no time should auditors character- 
ize the data they are reviewing in an Inquiry 
Brief in terms of whether or not they provide 
support for the faculty claims (except data 
about institutional commitment). It is impor- 
tant that TEAC auditors stay in role on this 
question — speaking and reporting only to 
whether the evidence in the Brief is accurate 
and fairly represented. 

6. TEAC auditors are not coaches or consul- 
tants. Auditors should not advance sugges- 
tions about how programs can be improved, 
how Inquiry Briefs might be improved, or 
how the program’s chances for accreditation 
can be improved. Auditors are not to diag- 
nose weaknesses in education programs, nor 
volunteer advice on these matters. Auditors 
of Inquiry Brief Proposals, however, are at 
liberty to seek information that will strength- 
en the program’s eventual case and otherwise 
advise the program about methods that might 
be better suited to the program’s argument. 

7. TEAC auditors characterize TEAC policies 
with great care. It is important that auditors 
qualify their interpretations or cite the lan- 
guage in one of the TEAC publications that 
officially addresses the questions posed to the 
auditor. In case of doubt, and without being 
dismissive, auditors will suggest that the in- 
quirers call the TEAC office for official inter- 
pretations of TEAC policies (302-831-0400). 

8. TEAC auditors maintain a professional dis- 
tance between themselves and the program 
faculty. Every event during the visit is part of 
the audit. Auditors are constantly on the alert 
for information that corroborates or discon- 
firms the information in the Brief. The audit 
team makes the best use of its time through 
continuous inquiry. Although sharing rides 



or meals with faculty and administrators dur- 
ing the audit sessions should be avoided if at 
all possible, meals are sometimes an efficient 
and effective way to convene a group; in such 
instances, auditors use the occasion to verify 
targets of interest. The issue is maintaining 
an optimum and uncompromised profes- 
sional distance. Auditors should not be cold, 
aloof, or unfriendly. 

9. TEAC auditors are discreet. Auditors share 
information and perceptions with discipline 
and care. Wherever auditors travel, whether 
to large cities or remote rural areas, they 
will find that the community > represented by 
the institution is also well represented in air- 
ports, restaurants, and public transportation. 
Although the auditor might feel safe in off- 
campus sites to characterize, for example, an 
exchange with a faculty member, or to por- 
tray a data set advanced to support a claim, 
such activity is extremely unwise. 

10. TEAC auditors are positive and sensitive. 
Auditors are expected to make every effort 
to convey the attitude that their purpose is to 
verify the evidence in the Brief. They should 
avoid any mannerism that could be taken as 
a “go/c/za” style or inquisitor approach to 
the audit. They are there to verify, and their 
demeanor should make it clear that they are 
willing to go the extra mile to verily and cor- 
roborate evidence. Should they fail to verify 
some evidence, which undoubtedly will hap- 
pen, they must make doubly sure they are 
correct, and then take care not to embarrass 
the faculty with the revelation or otherwise 
call attention to their disappointment over 
the negative findings. This approach, apart 
from flowing from TEAC’s core beliefs, also 
increases the likelihood that the faculty will 
cooperate and be forthcoming with auditors 
and as a result that the audit will successfully 
arrive at the proper conclusion. 
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XXI. Accreditation Panel responsibilities 



The director of the Accreditation Panel, assisted by a 
staff liaison to the panel, manages the Accreditation 
Panel’s work and supervises and directs panel func- 
tions and meetings. The director serves as chair of 
Accreditation Panel meetings or designates a quali- 
fied panel member to chair sessions of the meeting 
and is an ex-officio voting member. The director also 
assists TEAC’s president in recruiting and training 
members of the Accreditation Panel. 

The panel’s members are appointed by TEAC’s presi- 
dent for their experience and expertise in the evalua- 
tion of evidence and include at least one profession- 
al educator, one faculty member from an educator 
preparation program and the lead auditor (ex officio). 

At least one member of the Accreditation Panel is 
someone who is familiar with institutions similar in 
size, mission, and context to the one offering the pro- 
gram. 

In addition, so that they may be fully aware of the 
issues and reasoning that played roles in the panel’s 
recommendations for the program’s accreditation, 
representatives of the program are entitled to attend 
(in person or by video- or teleconference) the ses- 
sion of the meeting of the Accreditation Panel at 
which their program is considered for accreditation. 
They are invited to observe, without comment, the 
panel’s deliberations and voting process. They also 
answer any remaining questions the TEAC staff and 
panel members may have about the Brief They do 
not present their Brief or debate their case; nor do 
they introduce new unaudited evidence, but before 
the panelists vote, the representative(s) are asked to 
correct any errors or misstatements they have heard 
in the panelists’ deliberations. 

Any or all of the panelists may participate in a meet- 
ing of the panel by conference call, web-assisted or 
video conferencing. As long as everyone participat- 
ing in the meeting is able to hear or read one an- 
other’s messages, the panelist is considered present. 



Terms of service on the panel. The panel is assem- 
bled from a pool of about a dozen persons. The mem- 
bers of the pool are appointed to an initial three-year 
term and may be reappointed for one additional term 
of up to three years. No member serves in the pool 
for more than two consecutive terms (i.e., consecu- 
tive terms cannot exceed six years). 

Training of the panelists. All members of the Ac- 
creditation Panel pool receive initial and periodic 
training in the TEAC system and operational policies 
and participate in an orientation and review of the 
policies at the outset of each panel meeting. 

Frequency of panel meetings. The Accreditation 
Panel convenes on an as-needed basis, but usually no 
more than three times a year. 

Any action required or permitted to be taken by the 
panel may be taken without a meeting if a written 
consent, setting forth the action to be taken, is signed 
by all the panelists authorizing the action. The panel- 
ists’ consent has the same force and effect as their 
unanimous vote would in a meeting. 

Voting protocol. Accreditation recommendations re- 
quire no less than four affirmative votes. This means 
that a four-person quorum must provide a unanimous 
recommendation for an accreditation recommen- 
dation to be forwarded to the TEAC Accreditation 
Committee. Similarly, five- and six-member panels 
must achieve at least four affirmative votes to ad- 
vance a recommendation. 

Accreditation Panel Process 

Before the meeting. At least two weeks before 
the meeting, all participants receive the Briefs and 
supporting materials. The panelists are expected to 
study the materials thoroughly, review the lead audi- 
tor’s and panelist’s analysis of the program’s case for 
accreditation, and be prepared to make and defend 
a recommendation about each Brief in accordance 
with TEAC’s principles and requirements. 
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The panel director, assisted by a staff liaison to the 
panel, assures that all necessary materials for the 
meeting are assembled, and that rules related to the 
meeting quorum and composition are satisfied. Any 
supporting documents not mailed to panelists are 
made available for review prior to the beginning of 
the opening panel session. 

Order of business for the panel's meeting. During 
its meetings, the Accreditation Panel follows Roberts 
Rules of Order. A simple majority vote is required to 
affirm all procedural motions. 

During the meeting. At the opening session, the di- 
rector reminds panelists and observers of the guide- 
lines for the meeting, provides an orientation, and re- 
views pertinent information, including the availability 
of materials and the schedule. The panel’s deliberation 
of each program will conform to the following format. 

Introductions. The panelists and the program repre- 
sentatives introduce themselves to each other, giving 
their affiliations and a brief summary of their experi- 
ences related to the panel’s work. 

Motion. To open the panel’s deliberations, the direc- 
tor of the Accreditation Panel enters a formal motion 
for the accreditation status requested by the program 
faculty and seeks a pro forma second from members 
of the Accreditation Panel. 

Review of materials. The lead panelist for the case 
presents and reviews the case analysis, which is fol- 
lowed by a discussion among the panel members 
about the documents pertinent to the case, particu- 
larly the findings in the audit report and the case 
analysis. During this open discussion, the panelists 
may query the auditors and staff about these docu- 
ments and any matters relating to them. 

Questions for the program representatives. When 
they are ready, the panelists formulate any questions 
they have for the program’s representative(s). 

Review of questions. If there are questions, the di- 
rector of the Accreditation Panel then reviews with 
the panel the questions that have emerged during this 
discussion and indicates which will be asked of the 
program representative(s). 



Responses by the program representatives. The 

program representative(s) responds briefly to each 
question, which is posed by the director of the Ac- 
creditation Panel on behalf of the panel. The answer 
must be limited to the question asked and should 
not be a response to other issues heard during the 
panel’s opening discussion, except to correct an er- 
ror of fact. The purpose of this part of the meeting is 
only the clarification of points of fact pertinent to an 
accreditation recommendation. It is not an occasion 
for debate, presentation, or the introduction of new 
evidence and information. 

Panel’s deliberation. After the program representa- 
tive^) has responded, the panel members move on 
to consider the lead auditor’s and lead panelist’s rec- 
ommendation for an accreditation status and whether 
the record warrants the citation of any weaknesses 
and stipulations. 

The director of the panel reviews any possible stipu- 
lations and weaknesses with the panelists, both those 
that were noted in the case analysis, and any new 
ones that emerged during the discussion. Following 
a discussion, the director notes any weaknesses and 
stipulations for inclusion in the Accreditation Report. 

Panel’s judgment. After the panel has set aside any 
plausible rival explanations for the evidence, deter- 
mined that the evidence is of a sufficient magnitude, 
noted any areas of weakness and potential stipula- 
tion, and determined whether the program makes the 
case for satisfying each TEAC principle, the direc- 
tor turns the panel’s deliberations to the opening ac- 
creditation motion or one modified by the panelists. 

If the evidence for a subcomponent is insufficient 
and inadequate, the panel formally considers and 
cites a weakness in the subcomponent. 

If the deficiency is in the evidence for a component, 
the panel considers and cites a stipulation in the 
component. 

The citations of weaknesses and stipulations may be 
voted on separately or collectively and before, after, 
or with the accreditation motion. 

Before the panel votes, the panel director asks the 
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program representatives if they have heard the panel- 
ists make any errors and how, if they have, the error 
should be corrected. 

Voting. The motion must be voted on and passed with 
a minimum of four votes (a meeting quorum consists 
of four voting Accreditation Panel members). 

If the motion does not receive at least four positive 
votes, the chair enters a substitute motion. A second 
to this motion is, then, secured from members of the 
Accreditation Panel. 1 

At the conclusion of this portion of the meeting, any 
program representatives are excused from the room, 
with the panel’s appreciation and presumably with its 
congratulations. 

Accreditation justifications. After the panel ap- 
proves the final accreditation recommendation and 
any formal stipulations and weaknesses, its delibera- 
tions are concluded. The panelists now discuss their 
reasons for their decision for the purpose of giving 
the panel director guidance with regard the panel’s 
report, which must provide written justification and 
feedback to the program about student achievement 
and the accreditation recommendation. 

Debriefing. After each case, the Accreditation Panel 
members also rate their confidence in their individu- 
al decisions and in the panel’s recommendation. The 
panelists offer the director suggestions for improving 
the quality and efficiency of the review and delibera- 
tion process. 

1 Protocol for an unlikely scenario. Should the motion for accreditation, weak- 
ness, or stipulation fail, another motion is made until one is passed by at least 
four votes. In the event of a tie, the president of TEAC will cast a tie-breaking 
vote and enable a majority report. In the unlikely event that four votes can- 
not be found for any motion, the members in majority write an accreditation 
report and the members of the minority write a minority report in which they 
explicate their contrary recommendation. The two reports are sent to the Ac- 
creditation Committee for a decision. The program is able to appeal the lack of 
a single panel recommendation if there are adequate grounds. If there are no 
qualifying grounds, the two reports are sent to the Accreditation Committee. 



Accreditation Panel report and follow-up activi- 
ties. The director of the Accreditation Panel, or the 
chair appointed by the Director for a particular ses- 
sion, writes an Accreditation Panel Report, drawing 
on the panel’s deliberations, findings, and debriefing 
comments. The Accreditation Report contains: 

1 . The time and place of the panel meeting and 
the names and affiliations of the members of 
the panel, the program representatives, and 
the TEAC staff members who were present; 

2. The vote and the accreditation recommenda- 
tion; 

3. The panel’s justification for the recommen- 
dation; 

4. Feedback to the program about the program’s 
performance with respect to student achieve- 
ment (per Section §602. 17(f) of the U.S. 
Department of Education’s recognition of 
accreditors regulations, this feedback reiter- 
ates the case analysis evidence which is con- 
sistent and inconsistent with the program’s 
claims about student achievement); 

5. Recommendations about any weaknesses 
that must be addressed in the program’s an- 
nual report or subsequent Inquiry Brief to 
TEAC; and 

6. Recommendations for any stipulations that 
must be addressed and removed within two 
years. 

The director submits the report to TEAC’s president 
within five business days of the panel’s decision. The 
president of TEAC, in turn, sends the Accreditation 
Panel Report to the program faculty for comment. 
The program faculty then has two weeks to respond 
in writing to the arguments and findings in the Ac- 
creditation Panel Report. 
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XXII. Board membership responsibilities 



The affairs, activities, and policies of TEAC are 
managed by or under the direction of its board of 
directors. Board responsibilities shall include but not 
be limited to the following: 

1 . Attend and participate in the meetings of the 
board of directors; 

2. Review and set broad policy for TEAC; 

3. Appoint and fix the salary of the president 
who will be TEAC’s chief administrative of- 
ficer, and who shall serve at the pleasure of 
the board; 

4. Review TEAC’s accreditation and non-ac- 
creditation activities, policies and proce- 
dures, and review personnel appointments; 

5. Establish, in consultation with the president 
and as necessary, those standards of a fiscal 
and operational character; 

6. Review and approve the annual budget, es- 
tablish budget procedures, and provide for an 
annual independent audit of TEAC’s books; 

7. Approve the program and agenda and decide 
on the times and places for TEAC’s annual 
meetings; 

8. Review the production of TEAC’s publica- 
tions; 

9. Promote membership in TEAC; 

10. Give authority to any officer to affix the 
TEAC seal of corporation and to attest the 
affixing by his or her signature; 



1 1 . Through its Accreditation Committee review 
the final audit reports, any reports from con- 
sulting reviewers, and Accreditation Panel 
report, any information provided by TEAC’s 
president, and any responses from the pro- 
gram under review; 

12. Through its executive committee, accept or 
reject, with supporting rationale, the findings 
and recommendation of the appeals panel; 

13. Attend, participate in, and successfully com- 
plete a training session on the TEAC system 
given to the accreditation panel members; 
and 

14. Act on complaints against TEAC. 

An annual meeting of the board of directors is held 
for the election of officers and, if necessary, direc- 
tors, and for the transaction of business. 

Directors are not compensated for services rendered 
to TEAC in their capacities as directors. Directors 
may be reimbursed for expenses incurred in the 
performance of their duties to TEAC, in reasonable 
amounts. A director may also perform non-accredi- 
tation services for TEAC in a capacity or capacities 
other than as a director, and if so, may receive com- 
pensation for such services if they are reasonable 
and necessary to carrying out the exempt purposes 
of TEAC and if such compensation is not excessive. 

Honorary boards or advisory groups may be elected 
or appointed by the board to act in any advisory ca- 
pacity to TEAC. 
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XXIII. Accreditation Committee responsibilities 



The Accreditation Committee is asked to make two 
decisions. The first concerns whether TEAC followed 
its own procedures throughout the process of bring- 
ing the panel’s recommendation about the program’s 
accreditation to Accreditation Committee. 

The second concerns the accreditation decision itself. 
The Accreditation Committee must decide whether 
the accreditation report, which contains the Accredi- 
tation Panel’s recommendation, is convincing and 
consistent with its own reading of the Brief, the audit 
report, the case analysis, any reports of the consul- 
tants, any correspondence, TEAC’s guidelines, and 
TEAC’s policies. To modify the recommendations 
and findings of the accreditation report, the Accredi- 
tation Committee must find evidence that falsifies or 
contradicts the panel’s recommendation. 

After the Accreditation Panel formulates its accredi- 
tation recommendations, the TEAC staff sends the 
panel’s accreditation report to the program head, who 
has two weeks in which to respond in writing to the 
recommendations in the report. In anticipation of the 
next meeting of the Accreditation Committee, the 
president of TEAC collects, reviews, and distributes 
the appropriate documents from the accreditation 
process. 

At its next scheduled meeting, the Accreditation Com- 
mittee reviews the Brief the final audit report, any 
reports from consulting reviewers, the case analysis, 
the accreditation report, any information provided by 
TEAC’s president, and any responses from the pro- 
gram under review. After deliberation, the Accredita- 
tion Committee either accepts or rejects by a majority 
vote the recommendation of the Accreditation Panel. 

In the unlikely event that the Accreditation Com- 
mittee fails to accept the panel’s recommendation, 
the committee must give written reasons for its own 
decision to reject the recommendations in the ac- 
creditation report and to formulate new ones. The 
program may appeal the Accreditation Committee’s 
decision and an appeals panel, appointed by the chair 



of the board of directors, hears the appeal in accor- 
dance with TEAC’s policy on appeals (VIII above). 

Order of business for the meeting 
of the Accreditation Committee 

At the opening of the Accreditation Committee meet- 
ing, the chair of the committee introduces the mem- 
bers, staff, observers, and guests. The chair reminds 
those in attendance of the guidelines for the meet- 
ing and reviews pertinent information, including the 
availability of materials, the schedule, conflicts of 
interest, and TEAC’s principles and requirements. 
The consideration of each program conforms to the 
following format: 

1. Presentation of the case. One member of 
the committee, selected beforehand by the 
chair, gives an overview of the panel’s rec- 
ommendations and the evidence that the 
TEAC staff complied with TEAC’s policies 
and regulations. 

2. Certification of the process. Certification 
that TEAC has followed its procedures in the 
case before the Committee is determined by a 
majority vote of the committee. The commit- 
tee examines the documentation cited by the 
TEAC staff and certifies that the TEAC’s pro- 
cedures, policies, regulations were followed. 
In cases where the committee finds that the 
staff’s failure to satisfactorily comply with 
the procedures was of some consequence, it 
orders remedies for the errors made by the 
staff. 

3. Acceptance of the panel’s recommenda- 
tions. Once the committee certifies that 
TEAC has followed its process, or deter- 
mines that the process was not unduly com- 
promised, the committee examines each find- 
ing and recommendation the panel has made. 

The committee scrutinizes the panel’s con- 
clusions, including any stipulations and 
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weaknesses the panel has formulated with 
regard to each of the three quality principles. 
The committee examines the record to see if 
there is any basis for a different accredita- 
tion recommendation from the one the panel 
brought forward. 

4. Committee ’s decision, minutes, and report. 

After the committee has made its decision by 
majority vote, it discusses the contents of the 
draft minutes of its meeting. The committee’s 
minutes in the instance where it accepts the 
panel’s recommendations can be brief and 
simply state the outcomes of the Committee’s 
deliberations. 

In the cases where the committee rejects any 
of the panel’s recommendations, including 
those about stipulations and weaknesses, and 
makes a new accreditation decision, the com- 



mittee must fully justify its findings and new 
decision. This will require a separate report 
to the program faculty and to the TEAC staff. 

The committee’s minutes also presents its 
findings, decision on the certification of 
TEAC’s procedures, and any remedies it or- 
ders. The minutes may also present recom- 
mendations to the staff and the full board of 
directors about changes in TEAC’s policies, 
regulations, and procedures. 

5. Debriefing. At the close of its meeting, the 
committee will analyze its own decision- 
making, particularly with reference to its 
individual and collective confidence in its 
conclusions and accreditation decision and 
to procedural modifications it would like to 
implement at its next meeting. 



XXIV. Annual budget approval policy 



The TEAC president will draft an annual budget that 
will be reviewed and approved by the executive com- 
mittee — that is, the chairperson, the vice-chairper- 
son, the treasurer, the secretary, the president, the 
chairperson of the Accreditation Committee, and one 
other board member nominated by the chairperson — 



before the board of directors’ meeting. The proposed 
budget, as amended by the executive committee, is 
then reviewed by the full board and given final ap- 
proval at its June meeting. The budget takes effect 
on July 1 . 



XXV. Proxy voting policy 



Any TEAC board or committee member, upon re- 
ceipt of the following form, signed and dated, from 
another member or the board or committee may cast 
a proxy vote: 

I, [a director of the Teacher Education Accreditation 
Council board of directors or a committee member], 

residing in , hereby nominate 

and appoint my true and 



lawful attorney, with power of substitution, for me 
and in my name, to vote as my proxy at the [TEAC 
board of directors meeting or committee meeting on 
date ] as fully and with like effect as I might or could 
have done if personally present, hereby ratifying and 
confirming all that my said attorney may do in my 
name, place and stead. I hereby revoke any proxy or 
proxies heretofore given by me to any other person, 
or persons, whatsoever. 
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XXVI. Annual meeting planning committee 



The annual meeting of the members of TEAC is pri- 
marily a forum for the representatives of the mem- 
bers to learn from each other about new and creative 
ways of addressing the three TEAC quality princi- 
ples and developing a compelling Brief. The meeting 
provides opportunities, pertinent scholarship, and 
research findings that relate to TEAC’s purposes and 
mission. The annual meeting agenda includes a busi- 
ness meeting for the members and, if appropriate, for 
the board of directors. 



The annual meeting planning committee, working 
with the Vice President for Membership, will have 
the following responsibilities: 

1. Make recommendations to the president on 
selected aspects of the annual meeting (e.g., 
conference theme, keynote speakers, etc.); 

2. Recommend program topics; and 

3. Assist in the evaluation and execution of the 
annual meeting. 



XXVII. Diversity 



It is the policy of TEAC to demonstrate its commit- 
ment to increasing diversity by representing the in- 
terests and seeking the perspectives of diverse popu- 
lations in TEAC programs, committees, and activi- 
ties. To this end, TEAC and its board of directors will 
take the following actions: 

1. Consider diversity when forming commit- 
tees, task forces, and other official groups 
to the extent feasible in its membership. Di- 
versity includes ethnicity, race, gender, age, 
geographic region, professional background, 
experience, role, and size of organization. 
Where specific TEAC groups do not include 
representation of diverse populations, mem- 
bers of the group will seek input from indi- 
viduals outside the TEAC membership to 



ensure the voices of diverse populations are 
heard. 

2. Develop a slate of candidates for the board of 
directors that reflects TEAC’s commitment to 
diversity. 

3. TEAC conferences and workshop include 
sessions dealing with the interests and con- 
cerns of a diverse constituency. 

4. Represent diversity in written and visual ma- 
terials that are intended to represent or de- 
scribe TEAC. 

5. Promote membership recruitment to increase 
diversity in membership. 



XXVIII. Sexual harassment 



Sexual harassment of and by TEAC associates will 
not be tolerated. Sexual harassment is recognized as 
a form of sexual discrimination, which includes un- 



welcome sexual advances, requests for sexual favors, 
and other verbal or physical conduct of a sexual na- 
ture. 
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While sexual harassment generally involves repeated 
behavior or a pattern of behavior, the board of direc- 
tors recognizes that addressing individual incidents 
is a way of preventing inappropriate behavior from 
becoming pervasive. 



resentatives of TEAC are encouraged to submit a 
written complaint to the TEAC president or to the 
chairperson of the board of directors. The chair and 
president, or designated director, will determine the 
appropriate course of action. 



Complaints: TEAC staff members, directors, mem- 
bers or others who believe they have been sexually 
harassed by staff members, directors, or other rep- 



Confidentiality: All matters involving sexual ha- 
rassment complaints shall remain confidential to the 
extent possible and provided by law. 



XXIX. Travel expense reimbursement 



Reimbursement is made only for necessary expenses 
of a traveler in the performance of his or her offi- 
cial duties. Expenses reimbursed by any other entity 
(government, corporation, association, organization, 
individual, etc.) may not also be reimbursed. 

Each traveler is to be reimbursed only for his or her own 
personal business travel expenses (such as car, cab, 
train, plane, lodging, meals, related phone expenses). 

Procedure. The TEAC expense form is to be used 
to obtain reimbursement for authorized expenditures 
within TEAC guidelines and to settle any cash ad- 
vances issued for the trip. TEAC expense forms must 
be signed by the traveler and approved by TEAC. The 
TEAC expense form must clearly state the beginning 
and end dates of the travel, destination(s), and TEAC 
business related purpose of the trip or expenditures. 

TEAC expense forms that are incomplete or lacking 
approvals or required documentation (such as origi- 
nal receipts for all lodging expenses and for other 
itemized expenses over $10) will be returned to the 
requestor for correction. 

Receipts. Original receipts and tickets are required 
for reimbursement of lodging expense and for all 
other itemized travel expenditures except taxi fares 
less than $10. Travelers are expected to be able to 
substantiate claimed expenses under $10 with ad- 
equate records. This essentially means keeping a de- 
tailed record, such as a diary, an account book, or 
some other statement of expense. 



Meals. Approved meals and incidental expenses for 
overnight travel will be reimbursed at reasonable 
actual costs. “Reasonable” is to be determined by 
TEAC. The federal meal and incidental expense per 
diem rates may be used as guidelines to determine if 
an expenditure is reasonable. Federal per diem rates 
can be found at http://gsa.gov. 

All meal expenses must be itemized on the TEAC 
expense form with a list of names of those who at- 
tended, and individual meal expenses that exceed 
$10 must be supported by original receipts that item- 
ize the meal expenses and are not simply the credit 
card receipts. 

Reimbursements for meals related to travel not in- 
volving an overnight stay are required by the Federal 
government to be reported as taxable income to the 
recipient. Such reimbursements will be reported on 
the employee’s W-2 form at the calendar year end. 

Lodging. Reimbursable lodging charges may not 
exceed the normal charge for a single room. It is ex- 
pected that the traveler will exercise prudent judg- 
ment in selecting a place to stay and will endeavor 
to obtain the lowest commercial rate available at the 
place of lodging. Original detailed receipts must be 
obtained and submitted to request reimbursement. 
Travel-related lodging at the home of an acquain- 
tance may be permitted at a rate not to exceed $10 
per day, and does not require receipts. 
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Expenses for spouse. Reimbursement for all travel 
expenses, including meals and lodging, is limited 
to the TEAC team member traveling on authorized 
TEAC business and does not include expenses of a 
spouse or other traveling companion. If lodging is 
for more than the employee, TEAC reimbursement is 
limited to the usual single room rate, which should 
be indicated on the face of the hotel/motel bill. 

Registration fees. For advance payment of registra- 
tion for a seminar or conference, TEAC will issue 
a check directly to the conference administration. 
If not paid in advance, reimbursement for approved 
registration fees may be requested on the TEAC ex- 
pense form with proof of payment. 

Transportation. The mode of travel is to be justified 
on the basis of the most economical use of the trav- 
eler’s time and the requirements of the trip. If, for the 
convenience of the traveler, an indirect or interrupted 
route is chosen, any additional expense will be borne 
by the traveler. Reimbursement for expenses will be 
based only on such charges as would have been in- 
curred by a usually traveled route. 

Air travel. When traveling by commercial airline, 
accommodations are to be for tourist, coach, or econ- 
omy class. Cost of upgrades will be at the traveler’s 
personal expense. 

Travelers are required to report on the TEAC expense 
form air and rail tickets charged on the TEAC credit 
card when the trip is completed. Original ticket stubs 
should be submitted with the TEAC expense form. It 
should be stated that the tickets were charged directly 
to the TEAC and no ticket reimbursement is needed. 

Train or bus. Train and bus fares on any trip may 
not exceed the regular fare charged the general pub- 
lic. The traveler should take advantage of round-trip 
or excursion rates whenever possible. Upgrades, in- 
cluding the Metroliner Club Car, will be at the trav- 
eler’s personal expense. 

Train fares should be charged directly to TEAC by 
making reservations through the TEAC travel agent. 

Taxi fares. Taxi fares are reimbursable only when 
it is necessary to use such means of transportation. 



Receipts are required for any fare over $10.00. Taxi 
costs are to be itemized when submitting a request 
for reimbursement. 

Automobile rentals. Commercial-discounted rates 
are available with Avis, Hertz, or Budget rentals 
when alternative methods of transportation are more 
expensive or not available. Information on corporate 
rates and reservations may be obtained by making 
reservations through the TEAC travel agent or con- 
tacting the following websites: 

Hertz: www.hertz.com (1-800-654-3131) 

Avis: www.avis.com (1-800-230-4898) 

Budget: www.budget.com (1-866-994-1774) 

At the end of the travel, the original rental agreement 
and invoice are required to be submitted with the 
TEAC expense if reimbursement is appropriate. 

Privately owned vehicles. Privately owned vehicles 
may be used for TEAC travel. Reimbursement for 
use of a privately owned vehicle will not exceed the 
cost of a common carrier fare. 

Use of a privately owned vehicle is reimbursable at 
the approved TEAC per mile rate, which is to cover 
all operating expenses, including repairs, insurance, 
gasoline, depreciation, towage and other similar ex- 
penditures. Parking and toll charges are allowable 
travel expenses. Original receipts or stamped parking 
tickets showing the exact payment made and date are 
to be submitted for each expense that exceeds $10. 

Non-reimbursable expenses. Charges for baby- 
sitting, fines for traffic violations, boarding of pets, 
travel insurance, loss or damage to personal prop- 
erty, personal telephone calls, valet service, news- 
papers and periodicals, repairs to personal vehicles 
used for work related purposes, travel expenses for 
spouse and other family members, and movies are 
representative of expenditures that are not reimburs- 
able under TEAC policy. 

Miscellaneous. Telephone service charges for TEAC 
business calls are to be separately itemized on the 
TEAC expense form, and should not be reported as 
lodging expenses, even though such charges may be 
shown on the hotel or motel receipt. 
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Customary tips for hotel staff, porters, and drivers 
may be submitted for reimbursement and should be 
itemized. 

Institutions’ policies vary regarding the reimburse- 
ment of the cost of alcoholic beverages consumed 
with meals. TEAC honors the policies of its member 
institutions in this regard: reimbursement for such 
charges will only be requested where institutional 



XXX. Record retention 



TEAC will maintain complete and accurate records 
of its last two foil accreditation reviews of each pro- 
gram. Such records shall correspond to each level 
of review summarized in the guide to the TEAC ac- 
creditation process and shall also include any reports 



policy permits. TEAC staff who host meals for guests 
of TEAC may submit reasonable meal expenses, in- 
cluding those for any beverages consumed with a 
meal. When TEAC staff are the only ones present at 
a meal, alcoholic beverages will not be reimbursable. 

Approval of exceptions. The president of TEAC 
must approve exceptions to this travel policy. 



of special reviews or periodic reviews conducted by 
TEAC between regular reviews. TEAC also will re- 
tain copies of all accreditation decisions, including 
all adverse actions. 



XXXI. Consistent application of standards 



TEAC is committed to ensuring that its auditors, 
Accreditation Panel, Accreditation Committee, ap- 
peals panel, and executive committee consistently 
apply TEAC’s standards. Consistent application of 
standards is ensured through a variety of methods, 
including the following: 

1 . The Accreditation Panel engages in extensive 
debriefings following each meeting to ensure 
that TEAC standards are consistently applied 
as part of its deliberations. 

2. The Accreditation Committee, as part of its 
review of recommendations, engages in peri- 
odic exercises to ensure that standards were 
consistently applied across a selection of pro- 
gram evaluations. 



3. TEAC’s training programs for auditors, mem- 
bers of the Accreditation Panel, and the Ac- 
creditation Committee are designed to en- 
sure that TEAC’s standards are consistently 
applied. Candidates for membership on the 
Accreditation Panel and Accreditation Com- 
mittee are invited to attend meetings of the 
relevant bodies as fully briefed observers, par- 
ticipating as non-voting members is sessions. 

4. The TEAC staff conducts an annual analy- 
sis of all citations by the Accreditation Panel 
and Accreditation Committee to assess con- 
sistency. 

5. The TEAC staff obtains comments from au- 
ditors regarding the application of TEAC 
standards. 
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XXXII. Review of standards 



TEAC strives for a culture of inquiry in its own ac- 
tivities as well as the activities of its members and 
would see the periodic review of all aspects of its 
standards, principles, intellectual underpinnings, 
logic, and policies as the natural outgrowth the kind 
of culture it seeks to create. 

TEAC reviews its standards and policies periodically 
and primarily in the following manner: 

1. TEAC engages a third party to survey ac- 
credited program administrators, students, 
faculty, and graduates, employers, profes- 
sional associations and regulators on the va- 
lidity of TEAC ’s standards. 

2. The survey is administered once in a five- 
year period so that TEAC’s standards will be 
reviewed at least once during the period of a 
program’s accreditation status. 

3. The survey calls for a rating of each element 
of the TEAC system with respect to its con- 
tinued contribution to the assurance of pro- 
gram quality. The survey also calls for an 
open-ended response to missing categories 
of information that would enhance the assur- 
ance of program quality. 



4. Standard survey research practices are fol- 
lowed with regard to sampling and response 
rates to insure valid interpretation of the re- 
sults of the survey. 

5 . The Accreditation Committee reviews the re- 
sults of the survey for proposals, if appropri- 
ate, to modify in whole or in part the TEAC 
standards, practices, and principles. 

6. In its review of standards, the Accreditation 
Committee, also considers (1) comments on 
the value of the standards, made by the sub- 
mitters of Inquiry Briefs and Inquiry Brief 
Proposals ; (2) the analysis by program fac- 
ulties and TEAC staff of the literature on 
accreditation; (3) the members’ inquiry and 
research reports at the annual meetings; and 
(4) the contributions of the senior staff to the 
scholarly literature on standards and the evi- 
dence of standards. 

7. Upon the recommendation of the Accredi- 
tation Committee, the board of directors, or 
executive committee, will initiate TEAC’s re- 
vision of standards policy (XXXIII) no later 
than one month from the date of the Accredi- 
tation Committee recommendation that mod- 
ifications to the standards should be made. 



XXXIII. Revision of standards 



Upon the directive of the board of directors, or its 
executive committee, the Accreditation Committee 
will draft revisions as soon as possible, but in no 
event should steps 1-5 below take more than twelve 
(12) months after the board or executive committee 
initiates the revision of standards policy. 

1. Draft revisions of the standards are first re- 
viewed by the representatives of each mem- 
ber institution, and subsequently by a focus 



group of representatives of accredited pro- 
grams, communities and organizations of 
interest, regulators, employers, students, and 
graduates. 

2. TEAC will also obtain member and third-par- 
ty comments on the draft revisions as follows: 

2.1. Persons, institutions, and organizations 
with an interest in TEAC, including all pro- 
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grams accredited by TEAC or seeking ac- 
creditation, school superintendents, state 
boards of education, teachers, principals, and 
employers are advised of the proposed stan- 
dard revisions and the date the TEAC board 
will consider adoption of the revisions. This 
will be accomplished through a written no- 
tice published on TEAC’s website and list- 
serves that identifies the proposed changes 
and the reasons for the changes. 

2.2. The notice of the proposed standard re- 
visions will solicit comments from all com- 
munities of interest, including interested per- 
sons, institutions and organizations. 

2.3 Parties will have 30 days to provide com- 
ments. Comments can be provided to TEAC 
in hard copy or electronic form at the third- 
party comment link at www.teac.org. 

2.4 The draft revisions in the TEAC system 
will be presented for discussion at TEAC’s 
annual meeting of the members. 



XXXIV. Decisions of states 
agencies 

The policy has four sections (A-D). 

A. Except as provided in section B of this policy, 
TEAC will not grant accreditation, initial accredita- 
tion or renewal of accreditation to any program dur- 
ing any period in which the institution that offers the 
program: 

1. Is subject to a pending or interim action by 
another recognized accrediting agency to 
deny accreditation or preaccreditation to the 
institution, or to suspend, revoke or terminate 
the institution’s accreditation or preaccredi- 
tation; 

2. Is subject to a pending or interim action by 
a state agency to suspend, revoke, withdraw 
or terminate the legal authority of the insti- 



3. Once the comment period has expired, and 
after the annual meeting, the TEAC board or 
executive committee will consider and take 
action on the proposed standard revisions. 
The TEAC board or executive committee 
can adopt the standard revisions as proposed, 
adopt the proposed standard revisions with 
additional changes or modifications, defer 
action for further study and consideration, or 
reject the proposed standard revisions. 

4. If the standard revisions are adopted, the 
TEAC board or executive committee will set 
a date for implementation and promptly an- 
nounce the adoption of the standard revisions 
and their effective date. 

5. The standard revisions, along with an expla- 
nation of the revisions, will be published and 
sent to all persons, institutions, and organiza- 
tions with an interest in TEAC. 



and other accrediting 



tution to provide postsecondary education in 
the state; 

3. Is subject to probation or any equivalent sta- 
tus by another recognized accrediting agency. 

B. TEAC may vote to grant accreditation or initial 
accreditation status to any program that is subject to 
any action described in Section A above, given that 
TEAC provides the U.S. Department of Education, 
within 30 days of its action, with a thorough expla- 
nation, consistent with its accreditation standards, as 
to why the previous action by another recognized ac- 
crediting agency or the state against the institution 
that offers the program does not preclude the grant- 
ing of accreditation or preaccreditation status. 
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C. If another recognized accrediting agency takes an 
adverse action with respect to any institution offering 
a program that TEAC also has accredited, or places 
such institution on probationary status, TEAC will 
immediately initiate its own accreditation review of 
the same program offered by that institution to deter- 
mine what action, if any, should be taken against the 
TEAC accredited program. 



D, TEAC will, upon request, share with other recog- 
nized accrediting agencies and state agencies infor- 
mation about the accreditation status of a program 
and any adverse actions it has taken against an ac- 
credited or initial accredited program. 



XXXV. Information sharing 



The policy has three sections (A-C). 

TEAC will routinely share with other appropriate 
accrediting and state agencies information about the 
accredited status of its accredited programs and any 
adverse actions it has taken against its accredited 
programs. In addition TEAC will share information 
regarding its accrediting decisions in the following 
manner: 

A. TEAC will regularly submit to the U.S. Depart- 
ment of Education the following items: 

1. Notice of final accrediting actions taken by 
TEAC with respect to the programs it accredits. 

2. A copy of any annual report that may be pre- 
pared by TEAC. 

3. A copy, updated annually, of TEAC ’s list of 
accredited programs. 

4. A summary of TEAC’s major accrediting ac- 
tivities during the previous year, if so request- 
ed by the U.S. Department of Education. 

5. Upon request of the U.S. Department of Edu- 
cation, information regarding an accredited 
program’s compliance with Title IV, HEA 
program responsibilities, including its eli- 
gibility to participate in Title IV and HEA 
programs, for the purpose of assisting the 
U.S. Department of Education in resolving 
problems with the program’s participation in 
these programs. 



6. The name of any program accredited by 
TEAC that TEAC has reason to believe is 
failing to meet its Title IV program respon- 
sibilities or is engaged in fraud or abuse and 
the reason for TEAC’s concern. 

7. Any proposed change in TEAC’s policies, 
procedures, or accreditation standards that 
might alter TEAC’s scope of recognition or 
compliance with the U.S. Department of Ed- 
ucation recognition requirements. 

B. Within thirty (30) days from the date of the deci- 
sion, TEAC notifies the U.S. Department of Educa- 
tion, the appropriate state authorities, the appropriate 
accrediting agencies and the public of the following: 

1. A decision to award accreditation or initial 
accreditation to a program. 

2. All adverse actions, including a final deci- 
sion by TEAC to deny or withdraw the initial 
accreditation or accreditation of a program. 
The U.S. Department of Education and the 
appropriate state authorities are notified of 
the final decision at the same time as the 
institution. TEAC will post a notice on its 
website, informing the public of final deci- 
sions to deny or withdrawal accreditation of 
a program, within 24 hours of its notice to 
the program. 

3. A decision to withdraw initial accreditation 
or accreditation resulting from an accredited 
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program’s voluntary withdrawal from the ac- 
credited list. The date of such a decision is 
the date on which TEAC receives notification 
from the program regarding the voluntary 
withdrawal. In such case, the notification will 
be made within 30 days from receipt of such 
notification. 

4. A decision to withdraw initial accreditation 
or accreditation resulting from an accredited 
program’s decision to allow its accreditation 
or initial accreditation to lapse. The date of 
such a decision is the date on which the pro- 
gram’s accreditation or initial accreditation 



lapses. In such case, the notification will be 
made within 30 days of the date on which ac- 
creditation or initial accreditation lapses. 

C. Within sixty (60) days after a final decision to 
deny or withdraw accreditation or initial accredi- 
tation, TEAC will provide the U.S. Department of 
Education, the appropriate state authorities, and the 
public upon request, a statement summarizing the 
basis for its decision and the program’s response to 
that decision, if any. Specifically, TEAC provides the 
appropriate federal and state authorities with a copy 
of the final decision letter to the program, and the 
program’s written grounds for appeal, if any. 



XXXVI. Public disclosure 



TEAC shall make the following information avail- 
able to the public: 

1. A guide to the TEAC accreditation process 
and an operations policies manual, both of 
which list the categories and terms of TEAC 
accreditation and the standards and proce- 
dures used in deciding whether to grant ac- 
creditation. 

2. The names, academic qualifications, employ- 
ment and organizational affiliations of the 
members of the board of directors, Accredi- 



tation Panel, Accreditation Committee, and 
TEAC staff. 

3. A list of programs accredited by TEAC, in- 
cluding each program’s accredited status and 
the date each program will next be reviewed 
for accreditation or initial accreditation. 

The foregoing information shall be available on 
TEAC’s website and, upon request, will be provided 
in hard-copy form. If the information is requested in 
hard copy form, TEAC may request reimbursement 
for any copying and shipping charges. 



XXXVII. Third-party comment 



At least 45 days prior to consideration by the Accredi- 
tation Committee of whether to grant a program ac- 
creditation or initial accreditation, TEAC will provide 
public notice to its communities of interest and to 
members of the public which states that the program 
is to be considered for accreditation or initial accredi- 
tation. The public notice shall provide an opportunity 



for third parties to offer written comments regarding 
the program’s qualifications for accreditation. 

The TEAC president shall ensure that such notice 
is widely disseminated to relevant communities of 
interest such as member and non-member educator 
preparation programs, program faculty and students, 
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school superintendents, state boards of education, 
teachers, principals and employers of program grad- 
uates. Comments from third parties must be received 
at least 15 days prior to the Accreditation Commit- 
tee meeting at which the program will be considered. 
Comments may be submitted in writing or through 



TEAC’s website. The program will be provided with 
an opportunity to respond to any comments submit- 
ted by third parties. The Accreditation Committee 
will consider the comments, if any, and the program’s 
responses to the comments. 



XXXVIII. Policy toward states and other accreditors 



States 

The purposes of reviews for state program approval 
review and accreditation differ: the former assures the 
eligibility of the program’s graduates for the state’s li- 
cense in the profession; the latter assures the quality of 
the program. However, in practice the reviews them- 
selves are sufficiently similar that states and accredi- 
tors can fruitfully cooperate in the process. 

TEAC enters into agreements with states to coordi- 
nate TEAC program accreditation and state program 
review. For the state, the benefit of these agreements 
is that they allow TEAC to share with the state valu- 
able information that would otherwise be unavailable 
to the state. For the program, the benefit is a marked 
reduction in cost and effort. For TEAC, the benefit 
is that accreditation is more attractive to programs 
when it can be integrated with the state’s program 
approval process. 



Accreditors recognized by U.S. 
Department of Education or 
Council for Higher Education 
Accreditation 

To be eligible for TEAC accreditation, the institution 
that offers the education program must itself have re- 
gional accreditation or the equivalent. 

Some professional education programs, whether 
housed in the school or college of education or an- 
other unit of the institution, are accredited by other 
specialized discipline- or profession-based accredi- 
tors (for example, music education, library science, 
and counseling). TEAC accepts and recognizes the 
accreditation of professional education programs by 
other nationally recognized accreditors (that is, ac- 
creditors recognized by the U.S. Department of Edu- 
cation, USDE, or the Council for Higher Education 
Accreditation, CHEA) for the purpose of satisfying 
its obligations in its state protocol agreements with 
regard to the accreditation of all professional educa- 
tion programs. 



XXXIX. Public statements of affiliation and 
accreditation 



A program that has earned TEAC accreditation and 
wishes to state this affiliation in its published ma- 
terials should use one of the two following official 
statements: 



The [name of the institution] s [name of the 
program], which is designed to [statement 
of the goal or mission of the program] is ac- 
credited by the Teacher Education Accredita- 
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tion Council for a period of [number] years, 
from [date] to date], 

• The [name of the institution] s [name of 
the program], which is designed to [state- 
ment of the goal or mission of the program] 
is accredited by the Teacher Education Ac- 
creditation Council (TEAC) for a period of 
[number] years, from [date] to (date). This 
accreditation certifies that the [name of pro- 
gram] has provided evidence that it adheres 
to TEAC’s quality principles. 



Upon petition, variants of these statements of affili- 
ation and accreditation may be authorized by TEAC. 
TEAC reserves the right to review institutional state- 
ments of affiliation and accreditation to ensure the 
accuracy of the information and representation. 

In its disclosure of its status, the institution or pro- 
gram must report that status accurately, including the 
specific academic or instructional programs covered 
by the status and the name, address, and telephone 
number of the Teacher Educational Accreditation 
Council (One Dupont Circle, Suite 320, Washington, 
DC, 20036, phone 202-466-7236). 
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Bylaws: Teacher Education Accreditation Council, 
Incorporated 



Formed July 8, 1997 under the Delaware General 
Corporation Law 

Article I - Description and 
Location 

Section 1.01 Name. The name of the Corporation 
is The Teacher Education Accreditation Council, In- 
corporated. The Corporation may from time to time 
use the acronym TEAC as its fictitious name. 

Section 1.02 Mission. The Corporation’s mission 
is to recognize and promote high-quality educator 
preparation programs in colleges and universities. 
This commitment to educator preparation serves the 
ultimate purpose of advancing student learning. 

This mission is accomplished through an accredita- 
tion process that respects the diversity and autonomy 
of institutional missions, governance structures, pro- 
grams, faculty, students, and resources. 

Section 1.03 Powers. In furtherance of its objectives, 
the Corporation shall have the following specific 
powers in addition to the powers granted to it by the 
Delaware General Corporation Law: 

1 . To develop and promulgate sound education- 
al practices for the accreditation of educator 
preparation programs offered at colleges and 
universities already possessing institutional 
accreditation by one of the six recognized re- 
gional accrediting associations; 

2. To maintain a national office to represent the 
Corporation and its members and to coor- 
dinate the accreditation responsibilities and 
other agreed upon activities; 

3. To present the views of its members to other 
organizations, institutions, agencies, and the 
general public; 

4. To collect and disseminate statistics and other 
information related to educator preparation; 



5. To commission research and special projects 
as needed; 

6. To sponsor meetings, conferences, workshops, 
and symposia; 

7. To conduct promotional activities, including 
advertising and publicity; 

8. To confer appropriate recognition and awards; 
and 

9. To engage in any lawful activities that will 
enhance and promote teacher education pro- 
grams and apprise the public of its value, 
scope, and character. 

Section 1.04 Offices. The principal office of the Cor- 
poration shall be located at such place as the Board 
of Directors shall from time to time designate, in or 
outside the State of Delaware. The Corporation may 
maintain additional offices at such other places as the 
Board of Directors may designate. 

The Corporation shall have and shall continuously 
maintain in the State of Delaware a registered office 
at such place as may be designated by the Board of 
Directors. 

Article II - Members 

Section 2.01 Members. The members of the Cor- 
poration shall be divided into two classes: regular 
members and affiliate members. There shall be six 
categories of program accreditation: (1) candidate 
(2) initial accreditation for five years (3) initial ac- 
creditation for two years (4) accreditation for ten 
years, (5) accreditation for five years, and (6) accred- 
itation for two years. 

Accreditation for two or five years shall be granted to 
education programs seeking accreditation for the first 
time from the Corporation which meet the require- 
ments of eligibility, conduct a self-study for initial ac- 
creditation, host an on-site visit by the peer review au- 
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dit team, and deliver quality programs consistent with 
the stated mission and resources of the educational 
institution with whom the member is affiliated. 

Accreditation for ten years shall be granted to educa- 
tion programs that hold accreditation for five years, 
have conducted a self-study, and have hosted an on- 
site visit by the peer review audit team. 

Affiliate membership may be granted by the Corpo- 
ration’s Board of Directors to individuals and groups 
such as college and university faculty members, 
K-12 educators, education policy makers, interested 
members of the public, educational organizations, 
and institutions whose education programs are not 
accredited by the Corporation but which are commit- 
ted to the Corporation’s goals and objectives. 

Section 2.02 Term of Membership. Membership 
for members with accreditation status for a program 
shall be granted for five (5) years; provided, however, 
that members with accreditation status shall be re- 
quired to provide satisfactory annual reports to sup- 
port continued initial accreditation status. 

Membership for members with reaccredited pro- 
grams shall be granted for ten (10) years; provided, 
however, that members with accreditation status for 
ten years shall be required to provide satisfactory 
annual reports and a more substantive report in the 
eighth year to support accreditation status for ten 
years. 

Membership of members — with initial accreditation 
or accreditation — can be terminated by the Corpora- 
tion’s Board of Directors at any time for just cause, as 
described in the Corporation’s guide to the TEAC ac- 
creditation process and its operations policy manual. 

Affiliate membership shall be granted for one (1) year 
but is renewable by the Corporation’s Board of Direc- 
tors for an unlimited number of consecutive terms. 

Membership shall be terminated for failure to pay by 
June 30 of each year the dues imposed pursuant to 
Section 2.13 of these Bylaws. The Corporation shall 
establish procedures for the appeal of any such revo- 
cation of membership. 



Section 2.03 Annual Meeting. A meeting of the 
members shall be held annually for the transaction 
of such business as may properly come before the 
members. Such meeting shall be held on such date 
and at such time as shall be determined by the Board 
of Directors. 

Section 2.04 Special Meetings. Special meetings of 
the members may be called at any time by the Board 
of Directors upon thirty (30) days written notice to 
members. 

Section 2.05 Place and Time of Meetings. Meet- 
ings of members may be held at such place, within 
or without the State of Delaware, and at such hour as 
may be fixed in the notice of the meeting. 

Section 2.06 Notice of Annual and Special Meet- 
ings. Written notice of each meeting of the mem- 
bers shall be given which shall state the place, date 
and hour of the meeting, and, in the case of a spe- 
cial meeting, shall state the purpose or purposes for 
which the meeting is called. 

The written notice of any meeting shall be given not 
less than thirty (30) nor more than sixty (60) days be- 
fore the date of the meeting. If mailed, such notice is 
given when deposited in the United States mail, post- 
age prepaid, directed to the member at his or her ad- 
dress as it appears on the records of the Corporation. 
An affidavit of the Secretary or an Assistant Secre- 
tary (if any) that the notice has been given shall, in 
the absence of fraud, be prima facie evidence of the 
facts stated therein. 

When a meeting is adjourned to another time or 
place, notice need not be given of the adjourned 
meeting if the time and place thereof are announced 
at the meeting at which the adjournment is taken. At 
the adjourned meeting, the Corporation may transact 
any business, which might have been transacted at the 
original meeting. If the adjournment is for more than 
thirty (30) days, or if after the adjournment a new re- 
cord date is fixed for the adjourned meeting, a notice 
of the adjourned meeting shall be given to each mem- 
ber of record entitled to vote at the meeting. 

Section 2.07 Waiver of Notice. Whenever notice is 
required to be given by law, the Certificate of Incor- 
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poration or these Bylaws, a written waiver, signed 
by the member entitled to such notice, whether be- 
fore or after the time stated therein shall be deemed 
equivalent to notice. The attendance of a member at 
a meeting shall constitute a waiver of notice of such 
meeting, excepting such attendance at a meeting 
by such member for the purpose of objecting at the 
beginning of the meeting to the transaction of busi- 
ness because the meeting is not lawfully called or 
convened. Except as specifically required by law, the 
Certificate of Incorporation, or these Bylaws, neither 
the business to be transacted at, nor the purpose of, 
any regular or special meeting of the members need 
be specified in the waiver of notice of such meeting. 

Section 2.08 Quorum. One-quarter of the total num- 
bers of the regular members shall constitute a quorum 
at a meeting of members, and the affirmative vote of 
a majority of such members present in person or rep- 
resented by proxy at the meeting and entitled to vote 
on the subject matter shall be the act of the members. 

Section 2.09 Proxies. Every member entitled to vote 
at a meeting of members or to express consent or dis- 
sent without a meeting may authorize another person 
or persons to act for him or her by proxy. 

Every member may authorize another person or per- 
sons to act for him or her as proxy in the manner 
provided by law. No proxy shall be valid after three 
years from the date of its execution unless otherwise 
provided in the proxy. Every proxy shall be revoca- 
ble at the pleasure of the member executing it, except 
as otherwise provided by law. 

Section 2.10 Vote. Regular members shall have one 
vote each on such matters as shall be submitted to the 
members at a meeting or through a mail ballot in the 
form of a proxy. Members shall be entitled to suggest 
names of potential directors to the Nominating Com- 
mittee but shall not be entitled to vote on the election 
of directors. The votes of members shall be cast by 
the president of the college or university offering the 
member’s teacher education program(s) or by a rep- 
resentative designated by such president. 

Affiliate members shall have no voting rights. How- 
ever, affiliate members may receive publications is- 



sued by the Corporation, attend meetings, serve on 
non-board committees, and participate in exchang- 
ing ideas. 

Section 2.11 Presiding Officer and Secretary. At 

any meeting of the members, if neither the Chairper- 
son of the Board of Directors, nor the Vice-Chairper- 
son, nor a person designated by the Board to preside 
at the meeting shall be present, the members present 
shall appoint a presiding officer for the meeting. If 
neither the Secretary nor an Assistant Secretary (if 
any) is present, the appointee of the person presiding 
at the meeting shall act as secretary of the meeting. 

Section 2.12 Informal Action by Members; Meet- 
ings by Electronic Means. Unless otherwise re- 
stricted by the Certificate of Incorporation or these 
Bylaws, any action required or permitted to be taken 
by the members at any annual or special meeting 
may be taken without a meeting, without prior notice 
and without a vote, if a consent or consents in writ- 
ing, setting forth the action so taken, shall be signed 
by the members having not less than the minimum 
number of votes that would be necessary to authorize 
or take such action at a meeting at which all mem- 
bers having a right to vote thereon were present and 
voted. Such written consents shall be delivered to 
the Corporation by delivery to its registered office 
in the State of Delaware, its principal place of busi- 
ness, or an officer or agent of the Corporation having 
custody of the book in which proceedings of meet- 
ings of members are recorded. Delivery made to the 
Corporation’s registered office shall be by hand or by 
certified or registered mail, return receipt requested. 

Every written consent shall bear the date of signa- 
ture of each member who signs the consent, and no 
written consent shall be effective to take the corpo- 
rate action referred to therein unless, within sixty 
(60) days of the earliest dated consent delivered in 
the manner required by this section 2.12 to the Cor- 
poration, written consents signed by a sufficient 
number of members to take action are delivered to 
the Corporation by delivery to its registered office 
in the State of Delaware, its principal place of busi- 
ness, or an officer or agent of the Corporation having 
custody of the book in which proceedings of meet- 
ings of members are recorded. Delivery made to the 
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Corporation’s registered office shall be by hand or by 
certified or registered mail, return receipt requested. 

Prompt notice of the taking of the corporate action 
without a meeting by less than unanimous written 
consent shall be given to those members who have 
not consented in writing and who, if the action had 
been taken at a meeting, would have been entitled to 
notice of the meeting if the record date for such meet- 
ing had been the date that written consents signed by 
a sufficient number of holders or members to take 
the action were delivered to the Corporation as previ- 
ously provided. In the event that the action which is 
consented to is such as would have required the filing 
of a certificate of law, if such action had been voted 
on by members at a meeting thereof, the certificate 
filed shall state, in lieu of any statement required 
by law concerning any vote of members, that writ- 
ten consent has been given in accordance with the 
Delaware General Corporation Law, and that written 
notice has been given. 

Except as otherwise required by law or restricted by 
the Certificate of Incorporation or these Bylaws, the 
members may participate in a meeting of the mem- 
bers by means of conference telephone or by any 
means of communication, including electronic mail 
and video conferences, by which all persons partici- 
pating in the meeting are able to hear or read one 
another’s messages, and such participation shall con- 
stitute presence in person at the meeting. 

Section 2.13 Dues and Fees. The annual dues for 
members shall be established by the Board of Direc- 
tors. 

A fee schedule for members and prospective mem- 
bers shall be established by the Board of Directors. 

No assessment other than dues and fees may be made 
except by the affirmative vote of the regular mem- 
bers present in person or by proxy. 

Article III - Board Of Directors 

Section 3.01 Power of Board. The affairs, activities, 
and policies of the Corporation shall be managed by 
or under the direction of its Board of Directors. In 



furtherance, but not in limitation of such, the Board 
shall 

1 . Make policy for the Corporation; 

2. Appoint and fix the salary of the President 
who will be the Corporation’s Chief admin- 
istrative officer, and who shall serve at the 
pleasure of the Board; 

3. Review and approve the Corporation’s ac- 
creditation and non-accreditation activities, 
policies and procedures, and review person- 
nel appointments; 

4. In consultation with the President, as deemed 
necessary, establish those accreditation stan- 
dards of a fiscal and operational character; 

5. Review and approve the annual budget, es- 
tablish budget procedures, and provide for 
an annual independent audit of the Corpora- 
tion’s books; 

6. Approve the program and agenda and decide 
on the times and places for the Corporation’s 
annual meetings; and 

7. Review the production of the Corporation’s 
publications. 

Section 3.02 Number of Directors. The number of 
Directors of the Corporation shall be a number not 
less than fifteen (15) nor more than twenty-seven 
(27). Such members include any ex officio members 
of the Board. The number of Directors may be in- 
creased or decreased by amendment of the Bylaws 
by action of the Board. No decrease in the number of 
Directors shall have the effect of shortening the term 
of any incumbent Director. 

Section 3.03 Composition of Board of Directors. 

The initial members of the Board shall be those per- 
sons designated as such in the Certificate of Incorpo- 
ration. Thereafter, Directors shall be elected at annual 
meetings of the Board as provided in Section 3.04 of 
these Bylaws. Every seventh member of the Board 
shall be a representative of the public and there shall 
be at least one member of the Board who is a teacher 
and another member who is a higher education fac- 
ulty member in the field of education. In addition, the 
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President of the Corporation shall serve as a Director 
ex officio with full voting rights. For purposes of these 
bylaws a representative of the public shall mean a per- 
son who is not an employee, member of the governing 
board, owner, or shareholder of, or consultant to, an 
institution or program that either is accredited or pre- 
accredited by TEAC or has applied for accreditation 
or preaccreditation. A person who is a spouse, parent, 
child or sibling of an individual who does not meet 
the definition of a public member in these bylaws also 
shall not be eligible to be a public member. 

Section 3.04 Election and Term of Directors. Di- 
rectors shall be elected at each annual meeting of the 
Board of Directors of the Corporation and at any spe- 
cial meeting called for that purpose. Each Director 
shall hold office for a term of four (4) years and until 
his or her successor has been elected and qualified or 
until his or her earlier resignation or removal, except 
that a Director elected to fill a vacancy shall be elected 
for the unexpired term of his or her predecessor in of- 
fice and the President shall serve as a Director for as 
long as he or she serves as President. A Director may 
serve two (2) consecutive four-year terms. 

Section 3.05 Vacancies. Any vacancy occurring in the 
Board of Directors and any directorship to be filled by 
reason of an increase in the number of Directors may 
be filled by the affirmative vote of a majority of the 
Directors then in office, though less than a quorum of 
the Board. A Director elected to fill a vacancy shall 
hold office until the next annual meeting of the Board 
and until his or her successor is elected and qualified. 

Section 3.06 Removal of Directors. A Director may 
be removed with or without cause at any time by 
action of the Board, provided that written notice of 
such removal is given to any Director so removed. 

Section 3.07 Resignations. Except as otherwise re- 
quired by law, any Director of the Corporation may 
resign at any time by giving written notice to the 
Board, the President, or the Secretary of the Corpo- 
ration. Such resignation shall take effect at the time 
specified in such notice, or on receipt of the notice 
if no time is specified. Unless otherwise specified in 
the notice of resignation, no acceptance of such res- 
ignation shall be necessary to make it effective. 



Section 3.08 Quorum of Directors and Manner of 
Acting. Unless a greater proportion is required by 
law or these Bylaws, a majority of the total number of 
Directors, including those represented by proxy, shall 
constitute a quorum for the transaction of business. 
Except as otherwise provided by law or by the Cer- 
tificate of Incorporation or these Bylaws, the act of a 
majority of the Directors present at a meeting at which 
a quorum is present shall be the act of the Board. 

Section 3.09 Meetings. Regular meetings of the 
Board shall be held at such times as may be fixed by 
the Board. There shall be at least one such regular 
meeting each year. Special meetings of the Board of 
Directors may be called by or at the request of the 
Chairman of the Board or by a majority of the Direc- 
tors then in office. At least fifteen (15) days’ notice 
of the date, time, and place for any meeting shall be 
given to each Director by the Secretary. Meetings of 
the Board of Directors may be held at such places 
within or without the State of Delaware as may be 
fixed by the Board for annual and regular meetings 
and in the notice of meeting for special meetings. 

Section 3.10 Notice. Whenever, under the provisions 
of these Bylaws, notice is required to be given to any 
Director or officer, it may be given to the person ei- 
ther personally or by sending a copy thereof by first- 
class or express mail, postage prepaid, or by other 
electronic means, to his or her address (or to his or 
her telex or facsimile number or email address) ap- 
pearing on the books of the Corporation. If notice is 
sent by mail, telegraph or courier service, it shall be 
deemed to have been given when deposited in the 
United States mail or with a telegraph office or cou- 
rier service for delivery to that person. If notice is 
sent by telex, facsimile, or email, it shall be deemed 
to have been given when dispatched. 

Section 3.11 Waiver of Notice. Any Director may 
waive his or her right to receive notice of any meet- 
ing, either before or after the time notice would have 
been required. A Director’s attendance at any meet- 
ing shall constitute waiver of notice of such meeting, 
excepting such attendance at a meeting by the Direc- 
tor for the purpose of objecting to the transaction of 
business because the meeting is not lawfully called 
or convened. Except as specifically required by law, 
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the Certificate of Incorporation, or these Bylaws, 
neither the business to be transacted at, nor the pur- 
pose of, any regular or special meeting of the Board 
of Directors need be specified in the notice, or waiver 
of notice, of such meeting. 

Section 3.12 Informal Action by Directors; Meet- 
ings by Electronic Means. Any action required or 
permitted to be taken by the Board may be taken 
without a meeting if consent in writing, setting forth 
the action so taken, shall be signed by all the Direc- 
tors authorizing the action. Such consent shall have 
the same force and effect as a unanimous vote. The 
signed documents setting forth such consent by all 
the Directors shall be filed with the minutes of pro- 
ceedings of the Board. 

Any or all Directors may participate in a meeting of 
the Board or of a committee of the Board by means 
of conference telephone or by any means of com- 
munication (including email or video conferencing) 
by which all persons participating in the meeting 
are able to hear, or read one another’s messages, and 
such participation shall constitute presence in person 
at the meeting. 

Section 3.13 Compensation of Directors. The Cor- 
poration shall not pay any compensation to Direc- 
tors for services rendered to the Corporation in their 
capacities as Directors, except that Directors may 
be reimbursed for expenses incurred in the perfor- 
mance of their duties to the Corporation, in reason- 
able amounts. A Director may, however, also perform 
non-accredi-tation services for the Corporation in a 
capacity or capacities other than as a Director, and 
if so, he or she may receive compensation for the 
perform-ance of such services if they are reasonable 
and necessary to carrying out the exempt purposes 
of the Corporation and if such compensation is not 
excessive. 

Section 3.14 Honorary Board of Directors, Adviso- 
ry Committees. The Board may elect or appoint any 
person to act in an advisory capacity to the Corpo- 
ration or in an honorary capacity with respect to the 
Corporation, and may create such honorary boards or 
advisory groups and appoint to them such persons as 
it deems appropriate. Persons serving in such adviso- 



ry or honorary capacities shall not exercise any of the 
powers granted to the Board in these Bylaws. 

Section 3.15 Annual Report. The Treasurer shall 
present at the annual meeting of the Board of Direc- 
tors a report of the financial and program activities 
of the Corporation for the preceding year. The report 
shall conform to accounting standards promulgated 
by the American Institute of Certified Public Ac- 
countants and shall include a statement of support, 
revenue, and expenses and changes in fund balanc- 
es, a statement of functional expenses, and balance 
sheets for all funds. Each such annual report must 
be approved by the Board and then filed with the re- 
cords of the Corporation and either a copy or an ab- 
stract thereof entered in the minutes of the proceed- 
ings of the annual meeting. 

Section 3.16 Financial Records. All records, books 
and annual reports of the Corporation relating to its 
financial activities shall be kept at the principal of- 
fice of the Corporation for at least three years follow- 
ing the close of each fiscal year and shall be available 
to the public for inspection and copying there during 
normal business hours. 

Section 3.17 Committees. The Board of Directors, 
by resolution adopted by a majority of the Directors 
in office, may designate and appoint one or more 
committees, each of which shall consist of one or 
more Directors. The Board may designate one or 
more Directors as alternate members of any com- 
mittee, who may replace any absent or disqualified 
member at any meeting of the committee. In the 
absence or disqualification of a member of a com- 
mittee, the member or members present at any meet- 
ing and not disqualified from voting, whether or not 
such member or members constitute a quorum, may 
unanimously appoint another member of the Board 
of Directors to act at the meeting in the place of any 
such absent or disqualified member. Each such com- 
mittee shall have the duties assigned it by the Board 
but no such committee shall have the power or au- 
thority in reference to (1) approving, adopting, or 
recommending to the members any action required 
by law to be submitted to the members for approval; 
or (2) amending any Bylaw of the Corporation. The 
designation and appointment of any such committee 
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and the delegation thereto of authority shall not op- 
erate to relieve the Board of Directors, or any indi- 
vidual Director, of any responsibility imposed upon 
him or her by law. 

A. Executive Committee: The Board of Direc- 
tors shall have an Executive Committee, which 
shall consist of the Chairperson, the Vice-Chair- 
person, the Treasurer, the President, the Chair- 
person of the Accreditation Committee, and one 
other Board member nominated by the Chair- 
person and approved by the Board. The Execu- 
tive Committee shall have the authority to make 
decisions on behalf of the Board of administra- 
tive matters and time-critical matters that arise 
between Board meetings. 

B. Finance Committee: The Board of Directors 
shall have a Finance Committee, which shall 
consist of at least five Board members, includ- 
ing the Treasurer who also acts as chair and the 
Chairperson and the President who shall serve 
as voting ex-officio members. The other mem- 
bers shall be appointed annually by the Board, 
following nomination by the Chairperson. This 
committee shall oversee the financial operations 
of the Corporation. 

C. Nominating Committee: The Board of Di- 
rectors shall appoint a Nominating Committee, 
as needed, for the purpose of nominating candi- 
dates to the Board and for elected offices. The 
Chairperson shall nominate the directors to serve 
on such committee, subject to Board approval. 
The Nominating Committee shall be composed 
of at least five directors, including the Chairper- 
son and the President who shall serve as voting 
ex-officio members. One of the members of the 
committee shall represent the public. 

D. Accreditation Committee: The Board will ap- 
point an Accreditation Committee for the pur- 
pose of acting on the accreditation recommenda- 
tions of the Accreditation Panel. The Accredita- 
tion Committee shall have at least five members 
of the Board, including a member of the public 
(as defined in Section 3.03 of these bylaws), a 
teacher, and a higher education faculty member. 



The Accreditation Committee shall have the au- 
thority to make accreditation decisions on behalf 
of the Board. 

E. Other Committees: The Board may appoint 
such ad hoc or special committees as it deems 
necessary, including, without limitation, a Stan- 
dards and Process Committee, a Membership 
Committee, a Programs Committee, and a Re- 
source and Development Committee. A member 
of the Board will chair each such committee, but 
so long as the committee does not have and exer- 
cise the authority of the Board, its other members 
may be non-Board persons. The Chairperson 
and the President shall serve as voting ex-officio 
members of any such committee. 

The members of any committee may participate in 
a meeting of the committee by means of conference 
telephone or similar communications equipment by 
means of which all persons participating in the meet- 
ing can hear each other at the same time, and such 
participation shall constitute presence in person at 
the meeting. 

Article IV - Officers, Agents and 
Employees 

Section 4.01 Officers. The officers of the Corpora- 
tion shall be a Chairperson, a Vice-Chairperson, a 
Secretary and a Treasurer, and such other officers 
and assistant officers as may be determined by the 
Board. Any two or more offices may be held by the 
same person. 

Section 4.02 Election and Term of Office. Only 
members of the Board shall be eligible to serve as 
officers. The officers shall be elected at the annu- 
al meeting of the Board. If the election of officers 
shall not be held at such meeting, such election shall 
be held as soon thereafter as conveniently may be. 
Each person so elected shall hold office for a term 
of two (2) years and until his or her successor has 
been elected and qualified. The number of consecu- 
tive terms which an officer may serve is unlimited. 
The election of an officer shall not of itself create 
contract rights. 
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Section 4.03 Resignation. Any officer may resign 
at any time by giving written notice to the Board, the 
President, or the Secretary of the Corporation. Any 
such resignation shall take effect at the time of receipt 
or such other time as therein specified and unless oth- 
erwise specified therein no acceptance of such resig- 
nation shall be necessary to make it effective. 

Section 4.04 Removal. Any officer may be removed 
by the Board of Directors whenever in its judgment the 
best interest of the Corporation will be served thereby; 
provided, however, that removal of an officer shall be 
without prejudice to his or her contract rights, if any. 

Section 4.05 Vacancies. A vacancy in any office may 
be filled for the unexpired portion of the term by the 
affirmative vote of a majority of the Directors then 
in office. 

Section 4.06 Powers and Duties of Officers. Sub- 
ject to the control of the Board of Directors, all of- 
ficers as between themselves and the Corporation 
shall have such authority and perform such duties in 
the management of the property and affairs of the 
Corporation as may be provided in these Bylaws 
or by resolution of the Board not inconsistent with 
these Bylaws, and, to the extent not so provided, as 
generally pertain to their respective offices. 

A. Chairperson. The Chairperson shall be the 
chief executive officer of the Corporation. The 
Chairperson shall preside at all meetings of the 
Board of Directors, prepare, with the help of 
staff, the program agenda for Board meetings, 
nominate the members of committees authorized 
by the Board, serve on all committees appointed 
by the Board as an ex-officio voting member, 
and, subject to the supervision of the Board of 
Directors, shall perform all duties customary to 
that office and shall supervise and control all of 
the affairs of the Corporation in accordance with 
such policies and directives as may be established 
by the Board of Directors. The Chairperson may 
delegate authority and responsibility but shall re- 
main fully accountable to the Board. 

B. Vice-Chairperson. In the absence of the Chair- 
person or in the event of his or her inability or re- 



fusal to act, the Vice-Chairperson shall perform 
the duties of the Chairperson, and, when so act- 
ing, shall have all the powers of and be subject 
to all the restrictions upon the Chairperson. The 
Vice-Chairperson shall perform such other duties 
and have such other powers as the Board of Direc- 
tors may from time to time prescribe by standing 
or special resolution, or as the Chairperson may 
from time to time provide, subject to the powers 
and supervision of the Board of Directors. 

C. Secretary. The Secretary shall be responsible 
for the keeping of an accurate record of the pro- 
ceedings of all meetings of the Board of Direc- 
tors, shall see to it that all notices required by 
these Bylaws or by law are given, and, in general, 
shall perform all duties customary to the office 
of Secretary. The Secretary shall have custody of 
the corporate seal of the Corporation, and shall 
have authority to affix the same to any instru- 
ment requiring it; and, when so affixed, it may be 
attested by his or her signature. The Board may 
give authority to any officer to affix the seal of 
the Corporation and to attest the affixing by his 
or her signature. 

D. Treasurer. The Treasurer, with the advice and 
approval of the Finance Committee, shall have the 
custody of, and be responsible for, all funds and 
securities of the Corporation, prepare and submit 
the annual budget to the Board, and direct the fi- 
nancial affairs of the Corporation and keep the 
Board fully informed about all matters involving 
the Corporation’s finances. Whenever required by 
the Board of Directors, the Treasurer shall render 
a statement of accounts. He or she shall at all rea- 
sonable times exhibit the books and accounts to 
any officer or Director of the Corporation. 

Section 4.07 Agents and Employees. The Board of 
Directors may appoint agents and employees who 
shall have such authority and perform such duties 
as may be prescribed by the Board. The Board may 
remove any agent or employee at any time with or 
without cause. Removal shall be without prejudice 
to such person’s contract rights, if any. The appoint- 
ment of such person as an agent or employee shall 
not itself create contract rights. 
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Section 4.08 Staff. The initial staff may consist of 
the President, the Director of Accreditation, and such 
other assistant and clerical staff as are necessary for 
accomplishing the Corporation’s work. The Presi- 
dent shall serve as (a) the Corporation’s chief admin- 
istrative officer, (b) an ex-officio voting member of 
the Board, and (c) an ex-officio voting member of all 
committees. He or she shall serve at the pleasure of 
the Board. 

The President shall appoint all members of the staff, 
all of whom shall serve at the pleasure of the President. 

Section 4.09 Compensation of Officers, Agents and 
Employees. The Corporation may pay compen-sation 
in reasonable amounts to officers for services ren- 
dered, such amounts to be fixed by a majority of the 
entire Board. In addition, officers may be reimbursed 
for expenses incurred in the performance of their du- 
ties to the Corporation, in reasonable amounts. 

The Corporation may compensate in reasonable 
amounts agents and employees for services rendered, 
such amount to be fixed by the Board or, if the Board 
delegates such power to any officer or officers, then 
by such officer or officers. The Board may require 
officers, agents or employees to give security for the 
faithful performance of their duties. 

Article V - Miscellaneous 

Section 5.01 Fiscal Year. The fiscal year of the Corpo- 
ration shall start on the 1 st day of July of each year un- 
less otherwise determined by the Board of Directors. 

Section 5.02 Corporate Seal. The corporate seal 
shall be circular in form, shall have the name of the 
Corporation inscribed thereon and shall contain the 
words “Corporate Seal” and “Delaware” and the year 
the Corporation was formed in the center, or shall be 
in such form as may be approved from time to time 
by the Board of Directors. 

Section 5.03 Contracts and Other Documents. The 

Board may, except as otherwise required by law, the 
Certificate of Incorporation, or these Bylaws, autho- 
rize any officer, employee (including the President), 
or agent of the Corporation to enter into any contract 



or execute and deliver any instrument or document 
on behalf of the Corporation. Such authority may be 
general or confined to specific instances. 

Section 5.04 Checks, Drafts, Loans, Etc. All 

checks, drafts, loans or other orders for the payment 
of money, notes, or other evidence of indebtedness 
issued in the name of the Corporation shall be signed 
by such officer or agent of the Corporation and in 
such manner as shall be from time to time determined 
by the Board. In the absence of such determination, 
such instruments shall be signed by the President and 
countersigned by the Treasurer. 

Section 5.05 Books and Records. The Corporation 
shall keep at its principal office (1) correct and com- 
plete books and records of account; (2) minutes of 
the proceedings of the Board of Directors and any 
committee having any of the authority of the Board; 
and (3) a current list of the accredited and affiliate 
members, Directors, and officers of the Corporation 
and their addresses. 

Section 5.06 Gifts, Grants and Bequests. The Cor- 
poration shall have the authority to seek gifts, grants, 
and bequests. 

Section 5.07 Funds. The Corporation’s funds shall 
be deposited to its credit in such banks or other de- 
positories as the Board may select. 

Article VI - Amendment of 
Certificate and Bylaws 

The Certificate of Incorporation may be amended by 
a majority vote of the Directors then in office, pur- 
suant to the procedure outline in Section 242(b)(3) 
of the Delaware General Corporation Law, provided 
such amendment is in conformity with the purposes 
for which the Corporation was established. 

The Bylaws of the Corporation may be altered, 
amended, or repealed and new Bylaws may be adopt- 
ed by the affirmative vote of a majority of the mem- 
bers of the Board of Directors with the approval of a 
majority of the regular members of the Corporation. 
Notice of any proposed revision to the Bylaws along 
with the Board’s recommendations will be mailed to 
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every member of the Corporation at least thirty (30) 
days prior to the meeting of members at which the 
revision is to be considered. 

Article VII - Indemnification and 
Insurance 

The Corporation shall, to the full extent permitted by 
law, indemnify any Director or officer, and any for- 
mer Director or officer, any person who may have 
served at its request as a Director or officer of another 
corporation, whether for profit or not for profit, and 
may, by resolution of the Board of Directors, indem- 
nify any employee, against any and all expenses and 
liabilities actually and necessarily incurred by him or 
her or imposed on him or her in connection with any 
claim, action, suit, or proceeding (whether actual or 
threatened, civil, criminal, administrative, or inves- 
tigative, including appeals) to which he or she may 
be or is made a party by reason of being or having 
been such Director, officer, or employee; subject to 
the limitation, however, that there shall be no indem- 
nification in relation to matters as to which he or she 
shall be adjudged in such claim, action, suit, or pro- 
ceeding to be liable on the basis that personal benefit 
was improperly received by him or her, whether or 
not the benefit resulted from an action taken in his or 
her official capacity, or liable to the Corporation. 

The members of the Board of Directors who are not 
parties to such action, suit, or proceeding (the “disin- 
terested Directors”) shall determine in each instance 
whether the conditions for indemnification specified 
in this section have been met, provided that a suffi- 
cient number of disinterested Directors are present to 
constitute a quorum of the whole Board of Directors. 
If no such quorum can be assembled, or at the option 
of the Board of Directors, in the exercise of which 
all Directors shall be eligible to participate, the de- 
termination shall be made by independent counsel 
in a written opinion. No allegation in a complaint or 
similar claim and no settlement shall in itself cre- 
ate any presumption adverse to the person seeking 
indemnification. 

Amounts paid in indemnification of expenses and 
liabilities may include, but shall not be limited to, 



counsel fees and other fees, costs and disburse- 
ments; and judgments, fines, and penalties against, 
and amounts paid in settlement by, such Director, 
officer, or employee. The Corporation may advance 
expenses to, or where appropriate may itself, at its 
expense, undertake the defense of, any Director, offi- 
cer, or employee; provided, however, that such Direc- 
tor, officer, or employee shall undertake to repay or 
to reimburse such expense if it should be ultimately 
determined that he or she is not entitled to indemni- 
fication under this Article. 

The indemnification provided by this Article shall 
not be deemed exclusive of any other rights to which 
such Director, officer, or employee may be entitled 
under any statute, Bylaw, agreement, vote of the 
Board of Directors, or otherwise and shall not re- 
strict the power of the Corporation to make any in- 
demnification permitted by law. 

The Board of Directors may authorize the purchase 
of insurance on behalf of any Director, officer, em- 
ployee, or other agent against any liability asserted 
against or incurred by him or her which arises out of 
such person’s status as a Director, officer, out of acts 
taken in such capacity, whether or not the Corpora- 
tion would have the power to indemnify the person 
against that liability under law. 

In no case, however, shall the Corporation indem- 
nify, reimburse, or insure any person for any taxes 
imposed on such individual under chapter 42 of The 
Corporation is deemed to be a private foundation 
within the meaning of section 509 of the Code, dur- 
ing such time the Code. Further, if at any time no 
employee or agent or payment shall be made under 
this Article if such payment would constitute an act 
of self-dealing or a taxable expenditure, as defined 
in section 4941(d) or section 4945(d), respectively, 
of the Code. 

If any part of this Article shall be found in any ac- 
tion, suit, or proceeding to be invalid or ineffective, 
the validity and the effectiveness of the remaining 
parts shall not be affected. 
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Enrollment data, 13 
Ethics, code of, 19 
Evidence, 5-6 

insufficiencies and deficiencies of, 5 
Stipulation about, 5, 27, 28 
Weakness of, 5, 27, 28 

Executive Committee, 9, 11, 31, 35, 39-40, 55 
Expense forms, 33 
Extension, good cause, 7, 10 

F 

Finance Committee, 55 
Financial records, 54 
Fiscal year, 57 

Formative evaluation policy, 14-15 
Fraud, 21-23 

detection of, 22 
prevention of, 21-22 
reporting, 22-23 

G 

Good cause extension, 7, 10 
Graduation enrollment, 13 
Guide to Accreditation, 14, 42 

H 

Harassment, 32-33 
Honorariums, 22 



I 

Incorrect or misleading statements about accredited 
programs, 10, 13 

Indemnification and insurance, 58-59 
Information sharing 

policy and process, 41-42 
Inquiry Brief disclosure, 13 

J 

Just cause extension, see Good cause extension 

L 

Lead auditor, 24, 27 

Local practitioner policy, 15-16 

Lodging, reimbursement of, 33 

M 

Meals, reimbursement of, 33 
Members, 3, 49-52 
affliate, 3, 49, 50 
complaints against, 8-9 
regular, 3, 7 

role in standards revision, 39-40 
voting privileges, 3, 7, 50 
Membership, 3 

affiliate, 3, 49, 50 
dues, 50, 52 
terms of, 50 
regular, 3, 49 

Misleading or incorrect statements 
about accredited programs, 10, 13 
Mission of TEAC, 49 

N 

Nominating Committee, 51, 55 
Non-compliance 
defined, 12 

O 

Offices, TEAC, 49 
Officers, board, 55-57 
Open communication, 20-21 

P 

Panel, see Accreditation Panel 
Practitioner, local, 15-16 
President, 57 
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Program 

definition of, 6 

requested accreditation status, 5 
structure of, 6 
Proxy voting, 31, 51 
Public disclosure by TEAC, 42 
Public member of the Accreditation Committee, 55 
Public member of the Board, 52 
Public statements of affiliates and accreditors, 43 

Q 

Quality control system, 6 
Quorum of members, 51 
Quorum of directors, 53 

R 

Reaccreditation, 4-5, 7-8, 50 
Receipts for reimbursement, 33 
Record retention, 35 
Registration fees, 34 
refunds of, 14 
Regular membership, 3 
Reimbursement of travel, 33-35 
Revision of TEAC standards, 39 
Roberts Rules of Order, 27 

S 

Secretary, board, 57 
Sexual harassment, 32-33 
Spreadsheets and data tables, 13 
Staff, 57 
Standards 

consistent application of, 35 
review of, 39 
revision of, 39-40 
State agencies and other accreditors 
decisions of, 40 

information sharing with, 41-42 
policy toward, 43 
Statements, misleading, 10 
Statements of affiliation, public, 43-44 
Status, accreditation, 3-4 
Status, requested, 5 
Stipulations, 5, 8, 27, 28 

addressed in annual report, 14 
Substantive change, 12, 13 
Support from TEAC, 14-15 



T 

Table of program options, 13 
TEAC 

and other recognized accreditors, 40, 43 

and state agreements, 43 

annual meeting of membership, 32, 50 

anti-fraud and whistleblower policy, 21-23 

board of directors, 52-55 

board of directors, proxy vote, 31 

bylaws of the corporation, 45-59 

code of ethics, 19 

commitment to diversity, 32 

conflict of interest policy, 19 

consistent application of standards, 35 

description of, 49 

information sharing, 41-42 

location of, 49 

mission, 49 

public disclosure policy, 42 
record retention policy, 35 
sexual harassment policy, 32-34 
travel reimbursement policy, 33-35 
Teach-out policy, 12 
Third-party comment 

on accreditation, 42-43 
on standards, 39-40 
Transportation, reimbursement of, 34 
Travel expense reimbursement, 33-35 
Treasurer, board, 57 

U 

U.S. Department of Education (USDE), 9, 40, 41, 43 

V 

Vice-chairperson, board, 56 
Voting, proxy, 31 
Voting rights, 7, 50 



W 

Weaknesses and stipulations, 5, 27, 28 
addressed in annual report, 14 
Whistleblower policy, 21-23 
Whistleblower protections, 23 
Withdraw accreditation, 41-42 
Workshops 
annual, 15 
onsite, 15 

refunds of registration fees, 14 
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TEAC’s Accreditation Framework 

TEAC’s Principles and Standards 

Eligibility for the program’s candidate accreditation status 

0. 1 Institutional accreditation by one of the regional accreditation agencies, or the equivalent 

0.2 Professional licensure available to graduates 

0.3 Commitment to comply with TEAC’s standards 

0.4 Disclosure of any actions regarding the program’s accreditation status 

0.5 Willingness to cooperate and provide needed information to TEAC 

Quality Principle I: Evidence of candidate learning 

1.1 Evidence of candidates’ subject matter knowledge 

1.2 Evidence of candidates’ pedagogical knowledge 

1.3 Evidence of candidates’ caring and effective teaching skill 

1 .4 Evidence of the cross-cutting liberal education themes 

1 .4. 1 Learning how to learn 

1.4.2 Multicultural perspectives and accuracy 

1.4.3 Technology 

1.5 Evidence of valid interpretations of the assessments 

Quality Principle II: Evidence of faculty learning and inquiry 

2.1 Rationale for assessments 

2.2 Program decisions and planning based on evidence 

2.3 Influential quality control system 

2.3.1 Curriculum meets professional license requirements 

2.3.2 Faculty accept TEAC goal and program’s Inquiry Brief / Inquiry Brief Proposal and have an accurate and 
balanced understanding of the field 

2.3.3 Candidates: admissions policies encourage diversity and service in high-demand areas and student 
services contribute to candidate success in learning 

2.3.4 Resources monitored and enhanced by the program’s quality control system 

Quality Principle III: Evidence of institutional commitment and capacity for program quality 

3.1 Commitment (parity) 

3.1.1 Curriculum meets institutional standards and degree requirements 

3.1.2 Faculty qualifications are equal to or better than the statistics for the institution as a whole 

3.1.3 Facilities are proportionate to the overall institutional resources 

3.1.4 Fiscal and administrative resources adequate to promote candidate learning as required by Quality 
Principle I and in parity with the institution 

3.1.5 Candidate support equal to the level of support services provided by the institution as a whole 

3.1.6 Candidate complaints proportionally no greater or significant than the complaints by candidates in the 
institution’s other programs 

3.2 Capacity (sufficiency) 

3.2.1 Curriculum reflects an appropriate number of credits and credit hour requirements for the components 
of Quality Principle I 

3.2.2 Faculty are qualified for their teaching assignments 

3.2.3 Facilities are appropriate and adequate to promote success in candidate learning as required by Quality 
Principle I 

3.2.4 Fiscal and administrative: institution is financially sound and there is an appropriate level of 
institutional resources for faculty development 

3.2.5 Candidate support services are sufficient to support successful completion of the program 

3.2.6 Policies and practices are adequate for program quality and satisfy federal requirements 

State standards: When appropriate because of TEAC’s protocol agreement with a state, a third component to the 
TEAC capacity standards (3.3) is added with subcomponents (3.3.1, etc.) in accordance to the state’s particular 
requirements. 
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